
HINUJ:ES OF 
STATUT:i•::s AND FACULTY AFFAIRS COHMITTEE 

Thursday, Aug. 30, 1973 

Present: Boyd, Dillard, Hayes, Pullen, Shelton, and Starnes 

The Statutes and Faculty Affairs Committee n:et in the President's Conference Room 
at 1:30 p.m. The discussion concerned further revisions in the Statutes. The follmving 
changes were approved by the committee: 

1. Artie~.-~ .II~, .Section .2. 
(no changes in paragraphs a, b, or c) 

d. All CorrMittees shall meet quarterly and additionally as necessary ~pon the 
call of the Committee Chairman or a majority of the Committee. 

d. The Faculty ConHuittee members not designated specifically by the official 
position \vhich they hold shall be elected by the Faculty for a one-year term. 
Each Academic Division and Department named in Article III, Section 10, para­
graph a., shall be represented on each Committee unless the position is waived 
by the Chairman or Director involved. 

f. The Executive Committee of the Faculty shall serve as a Committee on Committees 
and shall recor:tmend procedures for the election of Faculty and student commit­
tee members not designated by the official positions they hold. 

g. All standing comml ttees shall be l:Lmited by a maximum of twelve and a minirm.::.m 
of eight members. 

2. Article 11_!, Sectiot~ JA Executtve Committee 

a. The Executive Committee shall consist of the Dean, who shall serve as Chairman, 
the Director of Student Affairs, the Chairman of the Division of Natural Sciences 
and. Hathematics, the Chairman of the Division of Humanities, the Chairman of 
the Division of Social Sciences, the Librarian, the Director of the Department 
of Physical Education, the Director of the Department of Developmentc:d. StudieE: ~ 
and the Director of the Department of Nursing. ~~~, 

I 

3. Articl~ III, Se<?.;_tion .9B Admissions and Academic Placement 

a, The Adm:i.sEious and Academic Placement Committee shall consist of those me.mbers 
of the Faculty recorrunended by the Corr .. mittee on Committees and approved by the 
Faculty. The Chairman shall be elected by the members of the Committee. 

4. Artic]o.£. 11J, ~_stiot_!. 9C Library Committee 

5. 

a. The I.ibrnry Comnittee shall consist of the Librarian, \vho shall serve as Chair·· 
maiJ.,\ and othe.c metnuers of the Faculty recor,,ritended by the Committee on Conunittees 
and *pproved~by the Facu~ty. 

1 
'., : (. ~- Ct ....... 1. •• \ r ' / '· ( · 

Art:i.cle III, Se.:_::.t Loc:1 21?. Academic Progress Corru1littee 

a. The Academfc Progress Commi.ttee shall consist of the Dean and other members of 
the Faculty recow,ncmd.e<l by the Committee on Committees and approved by the 
Faculty. 'fhe Chairman shall be elected by the members of the Committee. 
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6. Article IIJ, Sec~ion 9E Statutes and Faculty Affairs Committee 

a. The Statutes and Faculty Affairs Committee shall consist of those members of 
the Faculty recommended by the Committee on Committees and approved by the 
Faculty. The Chairman shall be elected by the members of the Committee. 

7. Article ];II, Section _2_1·~ Curricelum Committee 

a. The Curriculum Committee shall consist of the Dean, who shall serve as Chair­
man, and other members of the Faculty recom.raended by the Committee on Committees 
and approved by the Faculty. 

8. Article III, Section 9G Student Affairs Committee 

a. The Student Affairs Co~mittee shall consist of the Director of Student Affairs, 
who shall serve as Chairman, four representatives from the student body, and 
other members of the Faculty recommended by the Committee on Committes and 
approved by the Faculty. 

9. Article JII, Section 9H Auxiliary Enterprises Committee 

a. The Auxiliary Enterprises Committee shall consist of the Comptroller, \vho shall 
serve as Chairman, and other members of the Faculty recommended by the Corunittee 
on Conuni ttes and approved by the Faculty. 

10. Artie]~ }II, Section 91 Public Service Committee 

a. The Public Service Committee shall consist of the Director of Public Service, 
who shall serve as Chairman, and other members of the Faculty recommended by 
the Comm.ittee on Committees and approved by the Faculty. 

11. At::_ti .. sJ.£ 1]1, Secti ... <?.J2 lQ Instructional Divisions and Departments 

/sam 

a. The educational programs of Floyd Junior College shall be immediately and directly 
supervised and administered through the systematic organization of subject matter 
interests into appropriate departments and divisions. These departments and 
divisions ,shall consist-.of a Division of Social Sciences, a Division of Hummlities. 
a Division ~Nat--;;ral Sciences and Hathematics, a Department of Physical Education: 
a Department of Developmental Studies, and a Department of Nursing. 

The Heeting adjourned at 2:30 p.m. 



FACULTI STA'IUTES COMHITTEE 

The Faculty Statutes Committee of Floyd Junior College 
met on October 4, at 3:00 P.M. in Room B-20. ·All 
members were present. 

Discussion focused on the following aspects of Faculty 
Statutes: 

1. All general faculty committees must be in­
cluded in the statutes to function as an 
offLcial committee. 

2. Academic freedom for faculty members. 

3. Faculty rank for persons whose major respon­
sibility is not in area degree held. 

4. Student representatives for all general 
faculty committees. 

5. The Board of Regents specified that membership 
of committees must be stated. 

6. The revised statutes will be presented at 

sd 
12/4/73 

the next general faculty meeting. 

~ p (l~d>Ld-1_ 
R. P. Campbetf'. 
Nursing Faculty Representative 
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·~~ 

The Statutes and Faculty Affairs Committee met Thursday, February 28, 1974. 
Committee members present were JoAnne Starnes, George Pullen, Ruth Corlew, 
Richard Hays, Gail Harrison, and Sondra Teague. 

The Committee approved the following revisions in the Statutes: 

1. The attached job description for the Audio-Visual Librarian shall 
be added to Article IV. Section 2 and shall become Section 2C. The present 
2C will be changed to Section 2D, and the present 2D will be changed to 2E. 

2. The following item shall be added to the job description of the Director 
of Public Service: He shall prepare an annual budget and make recommendations 
to the Dean. 

3. In order to clarify our Statutes and inco~porate recent revLSLons in 
Regents' Policy, we suggest the following revisions in Article III, Section 7. 

(a) Omit the present item! in paragraph~ and substitute this paragraph: 

The President of Floyd Junior College may at any time remove any Faculty 
member or other employee of the institution for cause by giving written 
notice, by certified mail, to be delivered to the addressee only with 
receipt to show to Whom and when delivered, and address where delivered, 
clearly stating the charges against the person to be removed and notifying 
such person that he may file an appeal to the Statutes and Faculty 
Affairs Committee and ultimately to the Board of Regents. Said employee 
shall be suspended from employment without pay from the date of receipt 
of such notice and charges. Should said employee be reinstated by action 
of the Board of Regents, he shall he compensated from the date of the 
suspension. The action of the Board shall be final. 

(b) In paragraph ~' item l, leave the first paragraph as it is. Omit the 
last 2 sentences in the second paragraph and substitute this sentence: 
If the Faculty member decides to appeal to the Board of Regents, the 
President shall forward the entire record of the matter to the Executive 
Secretary of the Board for consideration. 

(c) Add the folowing paragraph as paragraph h. 

h. Appeals to the Board of Regents 

Any person in the University System for whom no other appeal is 
provided in the By-Laws, and who is aggrieved by a final decision 
of the President of an institution, may apply to the Board of Regents, 
without prejudice to his position,{for a review of the decision! 
The application for review shall be submitted in writing to the 
Executive Secretary of the Board within a period of twenty days, 
following the decision of the President. It shall state the decision 
complained of and the redress desired. A review by the Board is not 
a matter of right, but is within· the sound discretion of the Board. 
If the application for review is granted, the Board, or a committee 
of the Board, shall investigate the matter thoroughly and render its 
decision thereon within sixty days from the filing date of the 
application for review or from the date of any hearing which may 
be held thereon. The decision of the Board shall be final and 
binding for all purposes. 
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~iiNlTTES RECEIVED< 
OF' 

THE STATUTES AND FACULTY AFFAIRS CO't-frU'ITEE JUN o 1974 

SOCIAl SCIEN~ 

The Statutes and Faculty Affairs Committee met Thursday, March 7, 
1974, with JoAnne Starnes, Rid:iird Hays; Sheila NcCoy, George Pullen, 
Ruth Corlew, and Gale Harrison present, 

The Committee approved revision of Article III, Section 7, e=1S. of 
the Statutes to read as follo'ivs: 

e. Suspension of FAculty Nembers 

When a factd ty mc·mber is cbarg~~d '\<lith the viol at ion of any 
State or federal law, or is indicted for any such offense, 
a thorough review of the circumstances shall be carried eut 
by thf: President Br•d Chancellor. This review mav 1 e:Jd to a 
temporary suspension o [ the 1'~<.::-u.l member from his teaching 
duties. ~t~th~r, if the President deems that, in his best 
judgrr.ent, any Facul 1nember poses immedi:~t:e harm to himse1 f 
or others in the nmt:inuanc:e of hi::; duties, he may, after consul-
tation with the Chancc11or, t:ernpora:ri suspend that Faculty member • 

. -, 
In the ;:;vent a Faculty mc::mbe.r 1S temporad ly su::;pended,, the \c ~ 
Pr<:-«tdt'nt.<>h"ll' irrrlel!f,;t·, .. ·!·" cPrV•"'Pf> t}1•" '~t·1t.11tes and Fa•'t.·lty ~ , • -~·-· -· . ..,., f"~ "" ··--··'-• .... _,._c,_., _ _,.y ·-~'. _, • ~ •·- '-· .,. ·- ...... • l _..,., .. ~, ·L, 
Affairs Com;:nit tee for the purpose of hearing an appeal by the (l • '-~'• ~ 
r.acu1 mcq;~)CL T1H? ;:lppe<'d ;:;hall he submitted iu Hriti.ng in ~ 
accordance ~vi. t.h procedn:: u~:; to be est:abl ishcd hy t:he hearing 
committl:'e >vh:i.ch shal J n.'tlde.e its decird.on wirhin ten d:1ys from 
the cortc:·l u:~lrrn f:-f the heax,ing., The P·rf~sident rnay or 1n.t1y not 
approve! the reconTinendm:ion of the heari.ng committee. If 
not approve hf~ m«y state his reasons for not doing so :in 
to the he~-:"~r .tr~.g crrrcnni L t~!e for a r·er:~ponsc~ before renderi:n:g 
decis:Log, If he. decides to continue the :::>>1spen:drm, he \•?ill so 
notify the Facultv 1110::mbe1~ \<itw ;:;lwll have the r:\ of appeal to/; 
tl1e Board of ts (ot i.'~ revi(;~W (Jf the decisicrn" If tlte / . .--~--·""'~·· 
Facu1 n:wmber decides to appeal to the Board of s ,(the\ 
~pp1 ic<~Liol: f~;r n::vie;: s~1al: he sut;mi: ted in t~n:itit:g to thf~ ! /!;'f'~ 
Execut1ve :.;ec:retary ot tnc lHJ.:!rd w1 t:h.1n a per1od. ot twenty days,/ · 1_ jZ 
fn"!' C·f:,., A'"'J. p·· (Wj r,f r·-·1'-' 'J:·,,~Ael' "o.nl '[t s'h.c:11 <;:•f-,,j-e~ ~"11·" /1. t:4cP' __ .__..,~~ • ..•. ,c; o,,;.l...-;,._ ~,_,_.._-l,;. ... ,- .. L .'l..l;~- ... ~ {)"-.... ~ ... ~ .... l.>. ...... -h·• .._1-t...c.J'-~- ..,_ ..,..__ ~'l)"_....:&.. 

d"''' ci. ,., "', .,,, "•"'- "'d t·l ', .,~.., d<:-c-,. ·~ ·} ' ·.- ,· ,, b • J ~-''··'-·:~"'' . al.Deu '"'·. nl•.' ~-H:>.rt:.Olt~"'-' ~..-,1;.:( •. 1~ _e\lE.W "j \At"- ,P . . ..._.. 
t~e Boa~d 1s}1o~ a_matLer ~~ r1ght, b~t 1~ w1~h1n th~ so~nd -1 ~ 
d~ "'C'~""'t·l,.,,., c•t tnt> ,,.,_,,.,.l 1 r •·J.·! '' "'""p1 ·1 ~at 1 or~ t-,~·r· ""'''"J "'"' · •• ·f" 1 ! .&...-0 -.C-~-- >,.).._ • • -~'~· 1-·"-.tO.,.J.., .. ~. i,. • ., ~~- "-~!-" .~:_L: -·· } .•. J • .>..-"'·'"~~of J .. V . { ·'* I•/.;·~ If 
ar '"l t nd !-}··"' fZ,~,.,.,..,1 C' ,... -~' , .. .-~ ... -.c..,.; t r P. ,., (' ~c tho H 0" .,..,; .. ' ' h ~. J 1 1- '1" est·.: - · )!.."'·'-' • . 
0 a!.-·\-~,_ ..... ~:: ._,._,or-A.~_.._t, _,..., ..... ~ o..-Jit.~-~..t.~~"-....-1,..· ·..-J... ,_. ,, .... <..f.>..'>..l.' , . .,.~a-. ,,'if""".:.,.. 

g.:Jte tll(' nMtter tlwroughly and render its decision thereon t .. 

within si days from the filing date of the application for \ 
review or frorH the d:>Jf e of any hearing which may he held thereon.\ 
The dr~ci sion of the Board shall be fi.ool and bindinf.', for ~ill ) 

•.. --purposes. 



f. Removal of I?a.cul 

The Pres:i dent r:tay at auy tita~~ :re.movc any Faculty member for causE:. 
Adequate cause fox .remc:ntal Hi.ll be :n:lated d:Lccctly and suhsi:.anti 
to the fitness of the facul sional capacity~ 
llemo·va. 1 ·r:4i 11 llO L c~c u.u ::: (J t c ~(C s t l~di. ic- Facul r~r roe.rnl;t;; rs in. t_l]t:·,i·:t· cxt:~:re-.tse 

of academic freedom or other ri ~ of American cit!7ens. 

tatutes, pp. 7-B) 

f. 12. If tht'." nea corm:•U::tee coneludes that adeqtta.te ;;ause for :r.e- . • 'Ltv,_, 
.moval has not been c~'Lablished the ,·vidence in the record~ ~ ....... -.·,.1A-
it shaJ 1 sn .tt::pt·q,'" ~:r: tlt~~:: P·r·0::sid~~!lt.. If Preside-nt dojj~s not 
t1.pprov(,, the re~H;;:t, he r:-wy ''lt<cite his :reasons for so in t.t..J...J!./'l.Y,...:t:;; 

writ ,, to the com:nitt:ee befor1:: ftna1 a: 1 :;)_ 

deci.:sion. If the hearing corru1tUtee concludes tht{t adequate 
e.':luse for re.mov;:d ln.s betu established, hut that an academic 
penalty less th,;;u1 removal vmu1d be mor'~ appropriate~ it may so 
rt:;eonltne:nd ,~~~it:h ing reas(rnt> ~ The l'rc~~:~-dertt rna}~ or nt~:!Y uot 

low such r~::oeorm•wndations. 

:f. 13. After cmnplying w·ith tb~: foregoing p1:ocedure the President tnay 
send. an oft'ici.al l':'ttt:::r to the Faculty memhE:r notifying hin, of 
his renh)'Jal for cause. Such a letter shall he s~:mt by certified 
.mail to be delivered to addressee only, \v:i th r.e.ceipt to show to 
whom and when delivered, stat the charges v.rhich he has found 
sustained, and notifying such person that hi;; rn.ay file an appeal 
within twenty (20) days after the date of recei.pt of such notice 
and , with the Executive Se;.c:retat·y of the Board of Regents 
for its cons1.deration. TLe Board or a committee of the Board 
shall inV<lSt the matter thorol!ghly and render :i.ts d£":cision 
thereon within (60) days from the filing date of the record of 
the case with the Executive Secr(~tary. The Board or a committee 
of the Board may n~vLew t:h•:o removal based on the record of the 
committee hearing, or it nv1y provide an opportunity for argument, 
oral or ' . .nitten Dr both, or it rnay order a ni:itl hearing of the 
case before t~he Board or a committee of the Boa·rd. The d(:eision 
of the Board shall be final and binding for all purposes. 

f. 14. Upon re.moval by the President, the Faculty member shall be susp­
ended from employment without pay from the date of receipt of the 
final decision by the President. Should the Faculty member be 
reinstated by ac.tion of the Board of Regents, he shall be compen­
sated from the date of suspension, 

Respectfully Submitted, 
Gale Harrison) Secretary 



MINUTES 
OF 

THE STATUTES AND FACULTY AFFAIRS COMMITTEE 

The Statutes and Faculty Affairs Committee met Thursday, March 7, 
1974, with JoAnne Starnes, Richard Hays, Sheila McCoy, George Pullen, 
Ruth Corlew, and Gale Harrison present. 

The Committee approved revision of Article III, Section 7, e~. of 
the Statutes to read as follows: 

e. Suspension of Faculty Members 

When a Faculty member is charged with the violation of any 
State or Federal law, or is indicted for any such offense, 
a thorough review of the circumstances shall be carried out 
by the President and Chancellor. This review may lead to a 
temporary suspension of the Faculty member from his teaching 
duties. Further, if the President deems that, in his best 
judgment, any Faculty member poses immediate harm to himself 
or others in the continuance of his duties, he may, after consul­
tation with the Chancellor, temporarily suspend that Faculty member. 

In the event a Faculty member is temporarily suspended, the 
President shall immediately convene the Statutes and Faculty 

.~--,) 

Affairs Committee for the purpose of hearing an appeal by the ;/ e, 

/ 

_/. 

"' ;: Faculty member. The appeal shall be submitted in writing in , '-· j_._.,,~.,_.c 
l~V ~"\ V 

accordance with procedures to be established by the hearing 
committee which shall render its decision within ten days from 
the conclusion of the hearing. The President may or may not 
approve the recommendation of the hearing committee. If he does 
not approve he may state his reasons for not doing so in writing 
to the hearing committee for a response before rendering a final', 
decision. If he decides to continue the suspension, he will so 
notify the Faculty member who shall have the right of appeal to 
the Board of Regents for a review of the decision. If the_. 
Faculty member decides to appeal to the Board of Regents,.(the­
application for review shall be submitted in writing to the 
Executive Secretary of the Board within a period of twenty days, 
following the decision of the President. It shall state the 
decision complained of and the redress desired. A review by 
the Board is not a matter of right, but is within the sound 
discretion of the Board. If the application for review is 
granted, the Board, or a committee of the Board, shall investi­
gate the matter thoroughly and render its decision thereon 
within sixty days from the filing date of the application for 
review or from the date of any hearing which may be held thereon. 
The decision of the Board shall be final and binding for all 
purposes. 

I 
1 nJ_t.: 
! ·' 



f. Removal of Faculty Members 

The President may at any time remove any Faculty member for 
cause. Adequate cause for removal will be related directly 
and substantially to the fitness of the Faculty member in his 
professional capacity. Removal will not be used to restrain 
Faculty members in their exercise of academic freedom or other 
rights of American citizens. 

A removal, as defined in this section, should be preceded by a ()1-u'v .r 
statement of reasons or charges, and the Faculty member concerned c.-u./"'~,~·: 

1 1 J 
will have the right to be heard by the Statutes and Faculty Affairs -;p 'Sr . ( / ' 
Committee. A member of this committee will remove himself from the /; .; 
case, either at the request of a party or on his own initiative, if 
he deems himself disqualified for bias or interest. Each party will 
have a maximum of two challenges without stated cause. The following 
rules will govern the procedure for a removal hearing: 

Such rules remain as presently stated in our Statutes, Article III, 
Section 7, g. 1-11 (present Statutes, pp. 7-8) 

~ ,. 12. 
• ' '}/IJ~i--'1.-

If the hearing committee concludes that adequate cause for v1A-n·"-' w,.- ,(' -

removal has not been established by the evidence in the tt 1:2- Y'/C'-1~ t" 
record, it shall so report to the President. If the , ,JJ~.l-v· JJ.£' · 1 

/:#<·'"' r, ~ 
President does not approve the report, he may state his N-""'!-~~ Jt: J 

reasons for doing so, in writing, to the hearing committee ~~~~~ 
before rendering his final decision. If the hearing -A~~~~ · 
committee concludes that adequate cause for remova~~uld~~ ~~ 
be more appropriate, it may so recommend with supporting ~ ~ / 
reasons. The President may or may not follow such '~o~ ~-~ 
recommendations. ~ .) /__,../ r (!_~Yr. 

/' 

After complying with the foregoing procedure the President 
may send an official letter to the Faculty member notifying 
him of his removal for cause. Such a letter shall be sent 
by certified mail to be delivered to addressee only, with 
receipt to show to whom and when delivered, stating the 
charges which he has found sustained, and notifying such 
person that he may file an appeal within twenty (20) days 
after the date of receipt of such notice and charges, with 
the Executive Secretary of the Board of Regents for its 
consideration. The Board or a committee of the Board shall 
investigate the matter thoroughly and render its decision 
thereon within (60) days from the filing date of the record 
of the case with the Executive Secretary. The Board of a 
committee of the Board may review the removal based on the 
record of the committee hearing, or it may provide an 
opportunity for argument, oral or written or both, or it 
may order a new hearing of the case before the Board or a 
committee of the Board. The decision of the Board shall be 
final and binding for all purposes. 



f. 14. Upon removal by the President, the Faculty member shall 
be suspended from employment without pay from the date of 
receipt of the final decision by the President. Should 
the Faculty member be reinstated by action of the Board of 
Regents, he shall be compensated from the date of suspension. 

PLEASE CHECK ONE OF THE FOLLOWING AND RETURN TO JO ANNE STARNES 
BY IF SPECIFIC DISAPPROVAL IS NOT REGISTERED, IT 
WILL BE ASSUMED THAT THE FACULTY MEMBER APPROVES THE REVISION. 

_ ____:APPROVE STATUTE REVISIONS 

DISAPPROVE STATUTE REVISIONS ---

If there are any questions concerning these rev1s1ons, please contact a 
member of the committee: Jo Anne Starnes, Richard Hays, George Pullen, 
Sheila McCoy, Gale Harrison, Ruth Corlew, Sondra Teague. 



/<:2/t._.e.-a.L I t..-~t~, 

~~d • .-
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Faculty member decides to appeal to the Board of Regents,_/the -­
application for review shall be submitted in writing to the 
Executive Secretary of the Board within a period of twenty days, 
following the decision of the President. It shall state the 
decision complained of and the redress desired. A review by 
the Board is not a matter of right, but is within the sound 
discretion of the Board. If the application for review is 
granted, the Board, or a committee of the Board, shall investi­
gate the matter thoroughly and render its decision thereon 
within sixty days from the filing date of the application for 
review or from the date of any hearing which may be held thereon. 
The decision of the Board shall be final and binding for all 
purposes. 
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professional capacity. Removal will not be used to restrain 
Faculty members in their exercise of academic freedom or other 
rights of American citizens. 

A removal, as defined in this section, should be preceded by a 
statement of reasons or charges, and the Faculty member concerned 
will have the right to be heard by the Statutes and Faculty Affairs 
Committee. A member of this committee will remove himself from the 
case, either at the request of a party or on his own initiative, if 
he deems himself disqualified for bias or interest. Each party will 
have a maximum of two challenges without stated cause. The following 
rules will govern the procedure for a removal hearing: 

Such rules remain as presently stated in our Statutes, Article III, 
Section 7, g. 1-11 (present Statutes, pp. 7-8) 

f. 12. If the hearing committee concludes that adequate cause for .:w~ cJ.----" 2-

removal has not been established by the evidence in the. W."-IV<-"-:d .. ~:.C£,_;.­
record, it shall so report to the President. If the ~L-rt~r "' , · ~~ 
President does not approve the report, he may state his 1~~~~v~~ ~ 
reasons for doing so, in writing, to the hearing committee £ -4/- ·. -"' 

before rendering his final decision. If the hearing~ -rrO ~ ~ ~ 
committee concludes that adequate cause for removalAwould .A.~~ 
be more appropriate, it may so recommend with supporting~~~~ 
reasons. The President may or may not follow such ~ ~~ 
recommendations. ~ 

f. 13. After complying with the foregoing procedure the President 
may send an official letter to the Faculty member notifying 
him of his removal for cause. Such a letter shall be sent 
by certified mail to be delivered to addressee only, with 
receipt to show to whom and when delivered, stating the 
charges which he has found sustained, and notifying such 
person that he may file an appeal within twenty (20) days 
after the date of receipt of such notice and charges, with 
the Executive Secretary of the Board of Regents for its 
consideration. The Board or a committee of the Board shall 
investigate the matter thoroughly and render its decision 
thereon within (60) days from the filing date of the record 
of the case with the Executive Secretary. The Board of a 
committee of the Board may review the removal based on the 
record of the committee hearing, or it may provide an 
opportunity for argument, oral or written or both, or it 
may order a new hearing of the case before the Board or a 
committee of the Board. The decision of the Board shall be 
final and binding for all purposes. 



f. 14. Upon removal by the President, the Faculty member shall 
be suspended from employment without pay from the date of 
receipt of the final decision by the President. Should 
the Faculty member be reinstated by action of the Board of 
Regents, he shall be compensated from the date of suspension. 

f 
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STATUTES AND FACULTY AFFAIRS COMMITTEE 
MINUTES February 12, 1975 

Present at the meeting were: Harold Boyd, Judy Sims, Michael Riley, George 
Pullen, Gale Harrison and Jeff Giordano. 

Since the secretary was not present at the meeting, Harold Boyd appointed 
Jeff Giordano to take the minutes. 

The minutes of the previous meeting were read and approved. 

The Chairman, Gale Harrison, announced that it had come to her attention that 
several of the faculty had not received copies of the proposed statutes and that 
she would see to it that copies were distributed. 

Discussion turned to the Anderson-McCoy motion (this motion proposed that 
faculty attend graduation ceremony on a one-third rotating basis,) which had been 
referred to the Statutes and Faculty Affairs Committee. The Chairman explained 
that the whole issue of graduation in general seemed to be appropriate for discus­
sion by the committee. In the course of the discussion on this motion, the Six 
Mile Post's poll was mentioned. Harold Boyd took issue with using the results of 
this poll. The Chairman pointed out that maybe the poll was just a beginning point 
for the committee. Jeff Giordano raised a point of order as to whether the motion 
(Anderson-McCoy) needed to be dealt with directly by this committee. There appeared 
to be general agreement that this motion did deserve some direct action and after 
further discussion, it was decided to take action on the motion at the next meeting. 

The members of the committee proceeded to make points and reflect upon the 
issue of graduation. Among the points made were: (1) That any changes in gradua­
tion that were to occur for this year would have to be soon, since planning had to 
be complete before April 1. (2) That there does not seem to be any discussion 
about doing away with graduation, but there is concern about ways to make gradua­
tion more meaningful. (3) That there was some feeling among faculty and students 
that graduation could be planned for by joint student-faculty-administration com­
mittee. 

The Chairman suggested after asking the committee for some suggestions, that 
perhaps we should ask each faculty member to respond in writing, anonymously, with 
regard to their comments on graduation. In the same vein, Harold Boyd recommended 
an open letter to all perspective graduates soliciting their comments about gradua­
tion. Both the above proposals met with committee approval 

In further discussion about graduation, several additional points were made: 
(1) That there are some underlying is~es~nd that maybe they ought not to be 
dealt with. (2) A member stated that ~ lelt that for graduation to be meaning­
ful, there should be full representation by the faculty. 

Several committee members felt that a resolution by this committee to the full 
faculty with regard to some of the underlying"issues would be helpful. Among the 
points that would be considered for such a resolution were: (1) A suggestion that 
more faculty input into college affairs be sought and stimulated. (2) A suggestion 



, 

that the faculty deal with material that is timely. (3) That information glVlng 
meetings for the faculty be considered. George Pullen volunteered to formulate a 
resolution encompassing the above three points and bring it back to the next meet­
ing next week. 

The next meeting was set for Wednesday, February 26, at 3 o'clock p.m. in the 
Social Science Conference room. 

Respectfully submitted, 

Jeffrey A. Giordano 
Acting Secretary 



S.LA.I'U.:.'ES AIIJD FACULTY AFFAI1~'3 COi-i:lii'T;c 
IviTITUTES 

February 26, 1975 
AP•,) -: 

! \ '-· 1975 

Members Present: Peggy Beylouny, Harold 
Gale Harrison, Richard 
and Judy Sims. 

" . SOCIAL SCI£ 
Boyd, .Ruth Cor le"i'T, Jeff Lr 1.ordano, NCEs 
Hayes, George Pullen, l'-tichael Riley, 

Old Business· 

1.0 viinutes of the previous meeting were read, amended, and approved. 

2.0 The Anderson - McCoy Proposal that faculty attend graduation ceremonies 
on a one third rotating basis. 
2.01 Several motions regarding the proposal were made. All motions 

failed to carry by majority vote. l'-fotions that failed were that 
100%, 66%, 50%, and 33% of the faculty be required to attend 
graduation exercises. 

2.02 No formal committee action was taken on the Anderson - McCoy pro­
posal. 

3.0 Faculty attendance at graduation. 
3.01 The committee agreed to await additional input gleaned from 

faculty and students in the "Six Mile Post Survey." 
3. 02 The point v1as made that there is a time factor to be considered 

regarding graduation, 1975. 
3.03 Members agreed on the following recommendation to be made to the 

faculty of the whole. 

"In certain cases excused absences frc..;, ~,-o:rad­
uation exercises should be considered "' · ·. :.e 
division chairman or department directo1.· to 
whom the faculty member reports." 

3.04 A statement from the committee to the faculty that is under dis­
cussion is that: 

New Business: 

"It was the "sense of the committee" on 2/26 
that all faculty should if possible attend 
F ,J. C.'s annual graduation ceremony." 

1. 0 A new motion concerning faculty responsibility and frequency of faculty 
meetingshas been brought before the committee. 
1.01 Consideration of the motion has priority as soon ~s items of old 

business are completed. 

MAB:tb 
4-3-75 

Respectf',illy n1bmi~ted, 
. 

r' d \ ~ li . 
oaret A. Beyl~uny 

Secr-:tary 
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SOCIAL SCIENCES 

STNI.'UITS )}{l'"l FACtlLTY AFPAIR3 COH.MI'IT.EJ<.: 
Hil'-HJ'FE:3 

April 2_, 1975 

P"~g~:;y Ik!yl.o1.my, Ruth Corlew, Jeff Gicrd<"-no, Gale Harr:lsnn~ 
Hicha.:r-J Hn.y·,;s, George PtLUen;; and dud;y Sims,. 

H;:J..roJ.d Eoyd f:lnd. Michat::l Rile~; • 

2 .. (} r;·.:b.e '~;c>:r.tt:,.i.t tee 1.n:d;c~c:. tt; .rae c. :.:.mrne11d. that t11e Anr;.e:r~~OT).•-" .:1:~ .; >::r~r t1()1:-io.n b:~ 

1 .. ~ ~~ .f.:ct:::~d by· 1:-""a~~ti .. lt:v ~ 

(:;erew<n;~.r ~ 

3 .. \)1 JJ.i [ c ;; J .:~ Lo:-1 i~aculty 

,:t;t.J-;nd~·Lrlc!! o,t. F\ . .if .. ' :: o.J a .. rtr~it:t.l grnduE: t t(:::·J C~!t~enc:;l:f ~- ( ~s~e 3, ()i+ 11.intl~~~:.'"> 
(,;f ~:/2E~/7~~- I' 

t:ecunr:: i.deratioil H..:i.d 

to fa-~uJ.t}~ regB . .rd ~-n~~ 
I~·tu·!:.:i cnE: ·pas::;e,i tha .. 
L e:xt 1:n.8.e t.i:ng ~ 

:i.0!1 ().f ·_pr·e'J5 .. f.YUS1y r~aSSt~d X"'CC01DL!h:?'11dat1on 

a. 'b S PJ"~ rt :) ., f\...,.. , .... ~~ •.. ,... •.. -1lJ .- .J ... ~ -.-,. ( ,- ~ .... :) :~, ... ; ')I! .,.._}6 /7r.·. 
, •• _ .._.,. t:: ,:, ,, J --''"·' E.; • <: •,u . I;J. <_. J. (. •.l ' \ <:> (:.. r:: _J ' '"' _,. J ~ 1 <.- J f •"' 

tJ1e fol Lowir<~, 1:;(: brcug .. nt ·b~~:.f"o~r.ee F·n.et~lt~r t1t tt:.t:': 

~F~ .. ~?:.el.i~\:L:f- .'~t.f~f.i::lirs C·:·.;rr:r·.-;.i t tct::! ··~:rt:: -t defer~,.. 

encr.:.· ::;.-J i...re des·i.r::!s of &.:J'1l1dw~-tin6 
stu.cien~.: end pc .. :rent<> :mal;:t fa~ ulty 
.::\tte1·H3.ELr\c~:: &."t F ra.:ltu;,t"i .. on cerf:_mrynies 
i'l.pr·c-c.~]:r· .i :Jt 2 UI'les s p:u:ti cul£E '~ i l"·· 

cum;~;~u..r~ :::t::L JJ.r·olllb:i t ;:l fe.CL2~:.y u~<~m ..... 
~)ex~ t s ~~il .. e:..:;.t.-:z:ce .. 

f·Iotj_cn (r~·~~-}-"if;ict. of& 3CIC3 of' 
?·.l\:p}·;·,r·)~;Yt"'·LHt~t-~ e~b~-:;e:C1CCS f'l-t~Cat gr~vt~U3.tj<;n 

~.~}~·c:.~~,_ .. _L::~;e::; i31l0\.,~1\i be (!r..:tlS,~ .. de~erl 1:y ·L~lf.~ 

... ti v·.:·.:·.~ icit c ll::i·:LTrrrJ.Jl o: depF: .. ct.mt:nt d i, ... , 
J'"E.-c t') !:" t:"') ~:.r:hcnH ~~Jv~ ~>:t.cul ty rn.t rrJ":)s·:r r·e .... 
lJ(.D.'i: J ·J !·· 

frf!.(j_:l· .. :~.~-~- or -~~l.CiJ~·: .. t,'/ :_1-·=.f_:t·:tx~{(~·7; '\IolliS :res.c\.~ l~·~>'I,T~i:~t:}.j,'i a.~·;~~ ;)r.; .. s:.~en.. T!:·.c 
;n.c:':~5.0ll read~~ · 



"In 11~[,ht ··f the grnwing sense 
!:lJllOU?: .f!l.C'J.tty members the. t ev-ents 
e_:o m·, a:.•c1 :1d them wFhout concern 
tor th•:!h input to the! decision 
rm::Jd .. ng F' occ.so and th, feeling of 
leL;s U1a adequ.ate comtcunicati.ons 
c;f dec:h .ions and pol:i.ci·"s to 
facu.lty members, 

"Tne .cvlty ~xpresses 'i s comm~.t~ 
rre;; t o F'J.oyd ~Jur~ior~ Co1-"i .'ge i11 

its ·w .. ~Uingness to meet c' e. reg­
uJ.ar.:Li schedul.ed basis a;-; of'ten us 
neo:t :·::.r:.r to renew its T'€~.Jonsible 
:role ~.n govenulJ1ce of the 'ollege .. 11 

'2. 0 The coJ11l'l;i.tte:2~ cha:.rf'' :cson wa.s asked to rcq' .est a :faculty meeting 
to ,"Jr;cm~s z;~e ctbcvE r·eco~u'lE:ndations and m'·tions and to discuss 
otl1er zna.tterc-: ~ 

3.,() ;;'or.tt,(:OL'lir.g .-ite;~::; C" tht ag(;nda ~il1.clud.f~: 

3~ 01 F.:.Lcult:Y" ~·i.tti:(· for s~ra.dllH.ti:'n f~X~~rcis~·; cl.ft~~l"' 1975 
;~" oe: Pe,rt~~~j (}11<.!/o~, :r·e\ri;:- i,clr;, of tl!e CoJ...I.(.:ge Sta.t\;..tes to aSELtre C.O:t""· 

r·r:.Lat1on ··;!;·.it. tttc r-.~ .. tenti:.re ·_po.i··Lcies L)\V i1'1 ef'f"ect t.-r:it.hin the 



FI,ffifD J'Ui.tiiOR COi...LEGE 
Statutes and Faculty Aff.lZ!ir~' 

Committee Minutes 

SEP 2 4 1975 

SOCIAL SCIENCES , 

The Stlltutea and Faculty Affairs Committee met briefly on s~ptembet" 

R. Hays, McAvoy, N. I'ant~leo~ G. Pullen,. M. R:i.l~y J J. Starn.ce, Gnd. Dr, 

.• 



Chwi.nnan GaL: ]arrison c'uggest:ed that the com:rGi~:tee <ehange :U.s r..-e•.:kly 

mc~ct:L:<g time fy'om Thursdays to ~·1cndays during acd.·~·ii::y p~rii..; .. HL The corrmitt:ef::! 

ag;:-12ed to this time d,ange, Hi!',utes of the m.;;et.ings of September 16 and 

SeJt~mber 17 were appra~ed. 

(·tHee ki 10y ·Jistt'J.b•.ited. copies of: recommenda.t:iorls from ~\E of the Self Study 

,-,_ --:.ttees e-xcept one. ;:{e noted that these :::·ecm'lmle.n<.lations a1.·•! :still in vario·Js 

s~ages ~~ revision. 

suggcst~"d that '.ve ct-;lete arabic. one and twelve &n.d llg of. tb1~ Regents 1 p01:i.cy 

and incorporate thE tenur8 policy in our Statutes as Articls !II~ Section fi. 

(Tl~is re'!ision inc1<Jdes the d€let:i.on of the present Article III, Se::t:l.:m. h.,) 

Nan t'cu:.tsleo move.i that t:h•<: com,.'Tlittee adopt R:i.cha.rd's suggestion. R•Jth Cc.H·le~r; 

sc•::o:1ded thto motion and It pass=cL 

The ch.:;irmall \i.rged the coxnmi ttee to think .l>.hout 1.1eeded c~anges in SeC' ';ion 

S before the next meetint;. The meetir:.g adjourned at 4:00. 





STATli'TES Arm FACULTY AFFAIRS COMMITTEE MEETING 

~-

met 
,.ihe ;'H:~itute~ .;;;nci Faculty AH:<!ir:o CoanitteeYcm. M:.:.nday, Octubar 6, &t 12:00 in th~ PCR, 

n~· Facc1.t:y lumdbook any information we have decided on before the end of Fall 

Qullrter. 

The committee resumc:d the discuasion of Article III 1 Sectiou 8, p.eu:aarsph 1.!. Gale 

H~rrison suggested that the paragraph be worded as follawe: 

a. A Faculty member shall be expected t.o partlcipate in activitiee 
concerning the ini:e.l:nal. .adm:i.n.istration of the college •. He shall 
be encourag<>.cl to parti·cipate s in ~ rntmner befitting his ac-ademic 
position~ in non~teaching activities which are ~ proper extension 
of his profesdonal H~ld of interest. AnrH.tal Departmental and/ 
ox Divisional reports ilhall make t'eferen:ce to uuch activi.tiee on 
the part of members of the F.act--\li;y. 



Stat:u!:es &. Faculty Affaj.:rs Con-oni.ttee Meeting Mii'lutes 
0Ct0bcot" 6 > 1975 

11 1.n his annual report' 1 in psragr·aph L was changed to 11 In any evalwH.:f.ort or l:'eport. 11 

Hax-olrl Boyd calV~d ~ttent:i.on to the problems which arhe wh<en we schedule ~cmmitte;e 

meeti.ngs during the student tJctivity period. Varioue ~lternative.s '!Jere disc~ussed. 

but :w change was made. 

Respectfully submitted, 

/aam. 



STA'l1J1ES Af-1D FACULTY AFFAIRS COM.MI11.'i<:E MINUTES 
October l6r 1975 

ttl)rary·A~Rayr 

Organi:z.,~tion and A<iwini:~trllttcn-~Rtley 
Faculty--Pant&l~o 

Ed•.tcaticnal J:'l"(lg:.res;,- ~Ha:n:!.:;ou 
Sp~cial Activities--Gio~d~no 
}'u'<:pOS!~~ -Co;-h.-"ii 
Ot!ten.;;- -Stanl;.:::s 

rJf the Faculty a1~e e1eCt€d tt.1 atte~td aU Cu!1,~giJ«'1;1$.4.r:- aca&Ya~.'.; exercistH~»t' 
The following sent en'· was added as t;h1 th:i :n:l ~;;;,ntl!!tt-r.:e of the )Q'l':'&g_:r.;:.ph ~ 
";Appx·c•ptiate abEH'::1ceu ~':"om <S'uch ?.;>terd.a~J~ '"ba1~. be .::"::·f'"'~i{h~lr6d ~'·Y th~ D-lvi~!~'J'a 



f . (L 

hy all Facul;;:1 member.s.u 

.-,, ."'f4 
:~~ ~ ,,. ·' :;. 

1975 pa.ge 2 



S"l:P.:l''(}.~·~l?~S A~J) FA.CUI~~tY AF'F'A IH.S KINUTES 
-t{ovember 4s 1975 

4, at 3:00 irt the Pr-esident's Conferen<~c Room. Attending the meeting 

were Boyd~ Co'!:lcl:i7, Giordano, HayiJ, McAvoy, I'antdeo, Riley, St~rnes, and 

changed, but delete paragraph 2 t:ni; SHh~1titute th~ follCNing uwte:d.al front 

the Regents' 11Pr.ocedures for Remov.d of f'~eu~ty Memhen": The di~;missal of 

a tenured faculty m~mber, or a nlJn-temn:ed faculty nemher dur:f.ng hh/her 

contract term should be preceded by:. 

1. Discussion hE,~men the ftr:.:ul ty .:nember and ~~pre>priate 
administrative officer.<:~ t•Joking t<:F.vat:d ':1 mutual aett.le­
~ent~ 

2. I~d'ormal inquiry by the Statute& gn,d .:!'.3culty Affni:-s 
Committef'! which may, upot1 faiUng to -efft;ct an llldjust­
mc;'lt, advise the Presider.t whether dis·1issal pz·oceedings 
should be undertal<en; itf, advisory opi1·.i.cn shall not be 
binding upon the P:r.asideJI• • 

3. A letter to the fac.ulty lii ill'.tler forew~mi;:lg t:lwt heishe 
is about to be terminat:rl fer cauae and ir.forming hil!i/ 
her that <l statement of ~.tiU ge~ ~riil b::: .forwarded to 
him/her upon r.eqt;;est. :· \ ·.h::re to r·:Jque,:;t a statement 
of chsrges within ten d~~J of r~ce!pt af the letter 
shall constitute a waiv< : of thi.e t:ight, The faculty 
member may alae. r~.:quer.t ·'l for.mal h!::iHin~ on the i;harges 
before an a·d hoc facult:f ;ommlttee. FaFl!·re to request 
such a h·eai.;ing 'Within ter days from re"'et~t of the charges 
shall c<msd.tutc :t waive cf th~ right t-:1 ~ hea'!:ing. 

l~. A statement of cll.'lrges: 'f. :tequested by \'.he f'.lculty 
member, framP.d with reas rt$\b::.f~ particularity by the 
President cr hie deaigrle ·,ed n:pret:H.mtat.ive This 
~t~tement shall inc.lurle ·nti.ce dt3t the fa .ulty 
me:1'!!ber c·oncer!1ed shall b'Ve ti;e right to b1• he;ru:cl 
by a faculty hearing c..on·H:tee, 



Thf! h<~.&?iO?: comm:lttee shall cm-aiist of fhre 1.arpartial fact,l'ty 
mer:!bere appointc\i by the Executive C:cmmf.ttee 1 ft:O\n smmlg the 
m~rc:bers of the entire faculty, 

Mem'b;:;,:s of the hearing Committe~ may serve concurrently on 
oth(~r committees of the faculty. The He&ring Committee will 
m~Et sw a body when it is called into sesaion by the De~n of 
the College either at his discretion or upon the reque•t of 
fh., Pn;sident or the faculty mr:mhe·r ;,rho is £;ubjl"!Cit to tH!3-

missal. 

9'A mini·n·.l""• of th ( . ..,, b · i "1 f t'~- · · 11 t "" 1 t ' '' , ... ree :.J} roem ers i ·> ·~equ r,e..,. or ue cr~_~.rman o ,··c e. ec t:>•:t. · 

/sam 



MINl.JTES 01!' THE STATUrES AND FACULTY AFFAIRS COl.fi1ITTEE 

February 3, 1976 

The Statutes and Faculty Affairs Coillirulttee met at 3:00 on 

February 3, 1976. Present were Boyd, Hays, Harrison, McAvoy, Pullen, 

N. Pantaleo, Starnes, anG (finally) Corlew. 

The committee studied descriptions of Standing Committees in 

the Statutes. Althouga several revisions were considered, only 

one small change was adopted. n1e committee agreed to delete the 

words registration and records from the description of the duties 

of the Student Affairs Committee (Section 9G, b.) because this duty 

is also assigned to the Admissions and Acad~nic Placement Committee 

(Section 9B, e.) and seer.::s more appropriate there .. 

The committee agreed to recommend to the faculty that the 

revised version of our Proposed Statutes be sent to the ~egents 

for their approval. 

The meeting adjourned at 3:50. 

Respectfully submitted, 

l 
y.· 

( 

Jo Anne Stal~es, Secretary 



Einutes of the 

Statutes and Faculty Aff~irs ~ommittee 
Lay lC, 1S76 

The Committee u,et at 2:00 p.m. on Tuesday, i.. .. e.y 12, 1976, in the 

RECEIVED 
MAY 21 1976 

SOCIAL SCIENCES 

?resident 1 s Conference L.oom. l~embers present were Boyd, :{srrison, N. P.?.ntaleo, 

Pullen, Riley, <:.nc1 St~·.rnes. 

The committee approved a motion to ellow ec:ch st.?.nding committee 

except the Executive :;or:.mittee to elect its ch.:~irn:'.'m. The chenge 

v1ill be reflecter" in the descriptions of r:t~nc!inr; cornmittees in the 

8tt'·.tutes. 

The committee :.:.lso discussed current pari:..in~; problems such ao csrs 

t~1at are regulcrly part:ed in uncmthorized are,-,s anc~ student cars that 

are parked in rece~:vec~ Cf>~oces c.nd visitors 1 S::>r.cec. The committee 

recomraends that !?<~r::~ins regulations be enforce::i. 

The meetins ndjourned ~'t 2:35 p.m. 

Lespectfully subr<::i.ttec, 



~L;$;·; 

MEETING: April 11, 1978 
Statutes and Faculty Affairs Committee 
Gale Harrison, Chairperson 

THOSE PRESENT: Harrison, Hays, Riley, Saunders, Trimble, Sharp, McCoy1· ·and 
guest, Akin. 

THOSE ABSENT: Corlew, Frost, Boyd, Giordano. 

Chairperson Harrison re-stated a Saunders-Sharp motion made and passed 
at the last meeting (4-6-78). The motion gave committee acceptance to the 
basic AAUP Tenure and Promotion document, while allowing changes and/or 
amendments, before Its presentation to the general faculty as part of 
the statutes. 

The following Items were I lsted as portions of the document which 
needed consideration: 

1. Nature and duties of the Tenure and Screening Committee; 

2. Counsel lng procedure; 

3. Schedule and time frame for evaluation; 

,\!':. 4. Division and department evaluation committee; 

5. Confidentiality and access to Information (storage). 

Chairperson Harrison suggested that committee members bring specific 
suggested changes or amendments, In writing, to the next meeting scheduled 
for 3:00 11/ednesday, Apri I 12, 1978. 



STATUTES AND FACULTY AFFAIRS COMMITT t:E 
May 11 I 1978 

MINUTES 

PR£SENT: Harrison 1 French 1 Frost I Boyd I McCoy I Akin for Rlley 1 Saunders, 
Trimble, and Sharp 

ABSENT: Hays, Giordano 

An Akin' s-Saunders' motion to adopt: 

I.B.l. Minimum requirements for promotion to Assistant Profess~r are: 

a. The Masters degree 
b. Good teaching and good performances in both 

professional growth and college service and 
governance. 

and also change 1. to 2. ; 2. to 3. I and 3. to 4. and to use 11 minimum 
requirements for (. o o o) are: 11 in 2, 3 I and 4 o 

Carried 6-0 (2 abstentions) 

An Akin's - McCoy motion to adopt: 

II . B o 2 o c.: STRIKE 

Carried 3-0 (5 abstentions) 

An Akln' s -Saunders motion to adopt: 

III.B.12: The Chairperson of the Tenure Committee shall present 
the findings of the committee to the Dean • o • 

Trimble moved to amend the motion as follows: 

III o B .12: Replace: Executive Committee and • · • • by: 
Shall attend at least one meeting of the ,::xecutlve 
Committee at which these findings are discussed. 

McCoy seconded the amendment - carried 5-l (2abstentions) •. Tbus amended, 

the original motion carried 6-0 (2 abstentions) 



,. 

McCoy-Akin motion to adopt: 

II .G. STRIKE: of his institution with a copy of the notification forwarded to 
the Chancellor. 

carried 6-0 (2 abstentions) 

Akin-Saunders motion to adopt: 

II.A.9 and II.B.lO: 

III • A • 9 and III. B .1 0: The candidate s ha ll1 however I before 
letters of recommendation are gathered I be asked to 
waive hls or her right to see these if the committee 
feels such a step is necessary to an efficacious and 
full evaluation • • • 

(Assuming legality) The motion carried 3-2 (3 abstentions) 

Akin-McCoy motion to adopt: 

IV. G. sentence 3: 

In the event of a conflict of interest with a chairperson (or with 
any higher level of authority) 1 the next highest level of authority 
shall intervene upon request of the candidate or independently. 

Carried 5-0 (3 abstentions) 

Akin-Saunders motion to adopt: 

V.: The Statutes and Faculty Affairs Committee shall be given 
final appeals jurisdiction involving questions of due process 
of any point in these procedures: 

6-0 (carried) (1 abstention) · 

Respectfully submitted, 

Jack C. Sharp I Acting Secretary 



Fl:yd Junirr College 
Statu~es and Faculty Affairs Committee 

Minutes 

The Statutes and Faculty Affairs Committee met at 3:00p.m., 

Tuesday, March 13, 1979, in the F-W1ag Ca~fcrence room. Present 

were Starnes, Anderson, Frost, Harrison, Corlew, i!r"wdcr,·Hays, 

and French. 

At discussion was ~he method by which the faculty votes on 

motions to change or amend the StPtutes of th~ College. 1he 

Statutes as Wl'itten appear to need clarification, specifically 

concerning what vote is necessary to approve a change. 

Article VI, Amendm~nts, of the statutt!S reads in part: "If 

an amendment is approved by a ~~~~!d~ vo~~-~-~~~~!~· it 

shall be submitted through the Prasident of the College to the 

Board of Regents for formal approval.'1 Clarification is desired 

about whether the "two-thirds vote" should b·~ (1) .. two-thtrds of 

entire faculty," (2) "two-thirds of.faculty in attendance," or 

(3) "two-thirds of faculty present and voting." 

By unanimous consent, committee members agreed to seek opin· 

ions from fellow faculty members before making any changes to 

Statutas working. 

Also discussed briefly was the appropriateness of absentee 

ballots and proxy votes on faculty affairs and committee matters. 

No resolutions or votes resulted. 

The meeting adjourned at 3:35 p.m. 

R~spectfully sqbm:.z· tte ~ 

//lA/'-· h/~.t.AV' I .?1'4·~~-.eq~w 7 v7&tJIY/P. ..; 
William T. French, Jr. 
Secretary to Committee 



MINUTES 

Statutes and Faculty Affairs Committee 
September 13, 1979 

The Statutes and Faculty Affairs Committee met briefly on September 13. The 
only item of business was election of officers. After some discussion, the position 
of honor, namely the chairmanship, was bestowed by unanimous consent upon 
Dr. Philip Dillard. Gale Harrison will serve as secretary despite her strong 
feminist objections. After hearing Dr. Dillard's gravious acceptance speech 
(something about the fine line between blessings and curses) the Committee 
adjourned. 

Respectfully submitted, 

Gale Harrison, Secretary 



MINUTES 

Statutes and Faculty Affairs Committee 
September 14, 1979 

The Committee met at 1:30 p.m. on September 14, 1979 to compose a slate 
of nominees for the instructional faculty position on the Executive Committee 
Present were Anderson, Dillard, Harrison, Mayson, McKeel, Saunders, 
Shelton, Trimble, and Washington. 

There was discussion of qualifications for the position. Mr. Shelton advocated 
the position be filled by more experienced faculty and that the slate reflect 
divisional/departmental representation. Mr. Saunders asserted that the intent 
of the Committee in recommending such a position was that the faculty member be 
representative of the entire instructional faculty without regard to divisional/ 
departmental lines. Ms. Harrison advocated that the nominations be open to any 
teaching faculty member who had been at Floyd Junior College for a year or so 
without regard to seniority. 

The subsequent discussion produced a list from which several faculty members 
removed their names. The final slate presented to the faculty for consideration was 
as follows: 

Warren Akin 
Fred Browder 
William French 
Richard Hays 
JoAnne Starnes 

This done, the Committee adjourned at 2pm. 

Respectfully submitted, 

Gale Harrison, Secretary 



~&C E !V E ~) 
'-

A UNIT OF THE IINIVERSITY SYSTEM OF QEORQIA 

FLOYD JUNIOR COLLEGE :~~E~~~~~~L~RENT AFFAIRS 

Division of Humanities 

MEMORANDUM 

To: Statutes and Faculty Affairs Committee 

From: Philip Dillard, Chairman Su~ect: Minutes of Meeting May 12, 1980 

The Committee met at 1:30 p.m. in F-Conference Room. Present were Dillard, 
Angel for Frost, Anderson, French, Mayson, Saunders, Shelton, Trimble, Starnes 
for Harrison, and Akin as a guest. 

First the Committee added the following statement to the duties of the 
Librarian: IV, Section B, 2, h. "He shall designate an Assistant Librarian 
to be in charge of the Library in his absence." At the same time we dropped 
IV, Section B, 3, e and IV, Section ~ 4, e. These were editorial changes. 

After lengthy discussion the Committee adopted the following Mayson-Anderson 
resolution: "The Statutes Committee feels that the appeals and grievance 
structure outlined in the Floyd Junior College Proposed Statutes is not in 
violation with Board policy." -- 6 in favor, 1 opposed, 1 abstention. 

The meeting adjourned at 3:30 p.m. 

PED:j e 

5/12/80 

AFFIRMATIVE ACTION/EQUAL EMPLOYMENT AND EDUCATIONAL OPPORTUNITY INSTITUTION 



Minutes -Statutes and Faculty Affairs -October 161 1980 

The Statutes and Faculty Affairs Committee met at 1:00 in the President's Conference 
Room with Chairman Jim McKeel presiding. Present were Dillard I Harrison I Langford 1 

Shelton 1 Starnes 1 Sharp 1 Smith I Washington 1 and Whitlow. 

The minutes of the October 7 meeting were circulated and approved. 

The committee began the task of evaluating and incorporating revisions suggested 
by Mr. Henry Neal in his meeting with Dr. McCorkle. 

Jim McKeel appointed Elsie Washington 1 Philip Dillard 1 and Hubert Whitlow to 
a sub-committee and charged them with the responsibility of discussing the Floyd 
Junior College Purpose (Article I 1 Section B) with the Executive Committee. The 
objectives are to determine whether the Purpose has even been approved by the Regents' 
Office 1 to see whether it should be included in the Statutes (Dalton's Statutes does 
not have one) 1 and to recommend changes if any are needed. 

The following revisions were approved by the committee: 

1. P. 1 - 1st paragraph. Add the following sentence. In the case of any 
diversion from or conflict with official policy of the Board of Regents I the 
official policy of the Board of Regents shall prevail. 

2. P 2 - Section C. Addition to the first sentence: as set forth in the policy 
of the Board of Regents. 

3. P. 3 -Article III. Section A. Line 7: delete appointed and substitute 
designated. End of paragraph add: Refer to Regents' Bylaws XVIII and 
Policy p. 12 0. 

4. P. 4 - Section C. 2. Delete the second sentence: Special meetings may 
also be initiated by the Statutes and Faculty Affairs Committee. Change the 
last line: delete twenty-four and substitute seventy- two. 

5. P. 4 - Section C. Delete item 4. All ex officio members of the Faculty 
and of its several committees shall have full privileges of debate and vote 
except ex officio members given non-voting status by the President. 

6. P. 4 - Section D 1 1. Lines one and two. Delete the words and of the 
Administrative Staff. (We did not add the reference to "the pleasure of the 
President" because the statement appears on p. 2 8 of our Statutes.) 

7. P. 5 - Section D. 6. At the beginning of the first sentence I add the 
words All tenured and delete the words and other personnel. At the end 
of number 6 1 add: Refer to Regents Policy p. ll2, I-6A I paragraph one (1), 
for additional information. 



-Fage Two 
October 16 I 19 80 
S & F A Com. Meeting 

8. P. 6 - Article III 1 Section D 1 7. In line three 1 insert the words 
age or handicap between origin and of employees. Omit or and add 
a comma after creed. 

9. P. 6 - Section E. 1. In the last line 1 change these to such. 

10. P. 7 1 Section F. 3. Delete the following sentence: During the discussion 
the supervisor shall tell the faculty member whether or not he will be 
recommended for a promotion or the awarding of tenure in that year. 

11. P. 11 - Article III 1 Section G. 9. a. (1) In the second line at top of page 11 1 

delete: at the time that faculty member's annual evaluation is discussed. 
This shall be done. 

The committee agreed to meet again on Thursday I October 2 3 1 at 1:00 in the President's 
Conference Room. 

The meeting adjourned at 2:45. 

Respectfully submitted 1 

r~~~ 
JoAnne Starnes 1 Secretary 



,. 

MINUTES OF THE STATUTES AND FACULTY AFFAIRS COMMITTEE 
October 2 3, 1980 

The Committee met at 1:00 in the President's Conference Room. Attending were 
Langford, McKeel, Sharpe, Smith, Starnes, Washington, and Whitlow. After some 
discussion about convenient meeting times, members agreed to meet on alternating 
Tuesdays and Thursdays, the next meeting to be scheduled on Tuesday, November 4. 

Revision of the Statutes continued with a discussion of Article III, Section G. 
on page 7. Preliminary comparisons indicated that much of Section G. is directly 
from the Regents' Policy Manual. Jim McKeel assigned to JoAnne Starnes the task 
of comparing the Statutes and Regents' Policy to determine whether they are identical 
and to note differences or additions, should there be any. 

The following changes were approved: 

P. 8 -Article III, Section G. 8. Retain 8. a., despite the suggested deletion. 
The information does not seem to be covered on p. 118 of the Regents' Policy. 

P. 9 - III, G. 8. b. - Omit the first sentence. Add these two sentences at 
the beginning of the paragraph: "When a candidate is being evaluated for the 
awarding of tenure or promotion, the criteria to be considered are those specified 
on p. 118 of the Regents' Policy Manual. These criteria include performance of 
teaching duties, service to the institution, professional growth and development, 
academic achievement and length of service." 

8. b. (1) - Put the word Superior before Teaching. 

(2) - Put the word Outstanding before Service. 

(4) - The committee agreed to ask Mr. Neal about the reason 
for his suggested deletion of the words or awarded tenure. 

(5) - Insert the word normally before the words shall serve in 
the first and second sentences. 

p. 11- G. 9. a. (4)- Change shall to may. 

The meeting adjourned at 2:55. 

Respectfully submitted, 

r~~ 
JoAnne Starnes, Secretary 

NOTE: Report on Section G. Paragraphs numbered 1-7 are directly from Regent's Policy 
pp. 119, 119a, 119b. 



MINUTES OF THE STATUTES AND FACULTY AFFAIRS COMMITTEE 
November 4, 1980 

The Committee met at 1:00 in the President's Conference Room. Present 
were Dillard, Harrison, Langford, McKeel, Sharpe, Starnes, Washington, and 
Whitlow. 

The minutes of the October 16 meeting were approved. 

The following proposed revisions were discussed and approved: 

p. 7- Section G. 1. through 7. Omit the present paragraphs. For the new 
1Fl, put the following statement: "Board of Regents Tenure Policies 
may be found on pages 119, 119a, 119b in the Policy Manual." 

(The Committee agreed that these references should be reproduced in full 
in a Supplement to be distributed along with the Statutes.) 

p. 8 - Re-number paragraphs G. 8 and 9. Number 8 becomes 2; number 9 becomes 3. 

p. 14- The Committee discussed the suggested language for Article III, Section H. 
, (paragraph included on one page hand-out under (c) Removal of Faculty 
Members). 
There was tentative agreement to substitute the re-written version 
for H. 1., but further study of the paragraph was suggested. 

The Committee agreedto substitute the following reference to Regents 
Policy for the rest of Section H. 

H. 2. Suspension and Removal 
Refer to Regents Bylaws, vi. 6d on pp. xxi-xxv. Also refer 
to the Policy Manual, pp. 119b, 119c, 112a, 113. 

(Presumably, these references will also be reproduced in full 
and included in the previously mentioned Supplement.) 

Weary and confused, the members agreed to adjourn at 2:55. 

Respectfully submitted, 

~~·1v'-rei I~~_,_ 
JoAnne Starnes, Secretary 



FLOYD JUNIOR COLLEGE 

STATUTES AND FACULTY AFFAIRS COMMITTEE 

MINUTES 

The Statutes and Faculty Affairs Committee met at 1:15 PM, 

Thursday, November 13, 1980, in the President's Conference Room. 

Present were McKeel, Dillard, Harrison, Washington and Whitlow , and Shelton. 

Dr. McCorkle was present for part of the meeting. 

The minutes of the October 23rd meeting were approved 

unanimously. 

The Committee returned to the document titled "Proposed 

Statutes of Floyd Junior College" and made the following changes 

with unanimous consent: 

P. 19. Section I. 

Page 20 

1. Change the first sentence to read: 

" The academic year as defined in the 

faculty contract begins with the first 

day of the fall quarter. The teaching 

load may be assigned in (1) the day 

program, (2) the evening program, or 

(3) the day and evening programs combined." 

Delete the remainder of I - 1. from the 

statutes and place in the handbook. 

Renumber paragraph two, three and three, two. 

112. "Each full time faculty member is employed 

- 1 -



Page 2 

for the academic year of three quarters only, and, 

if his service should be needed during the summer 

quarter, a separate contract will be made with him 

covering his services for the summer quarter. Refer 

to page 71 of Regents' Policy Manual." The remainder 

of the paragraph, except that inserted in I - 1 above, 

is deleted. 

New paragraph 3 reads the same as old paragraph 2 in this section. 

There was serious concensus, in an item not directly germane to 

the business at hand, that the word "Junior" be deleted from the title 

Floyd Junior College on the grounds that the word denotes immaturity 

and smaller stature. Approval was unanimous. 

Adjournment came at 2:40 P. M. 

Respectfully submitted, 

:;?Na!/1/ dUI-h~-J~ 
Hubert H. Whitlow, Jr. 
Acting Secretary 



MINUTES OF THE STATUTES AND FACULTY AFFAIRS COMMITTEE 
November 25, 1980 

The Committee met at 1:00 in the President's Conference Room. 
Present were Dillard, Boyd, Smith, Sharp, McKeel, Starnes, Whitlow, 
Washington, and Harrison. 

Minutes of the November 4 and November 13 meetings were approved. 

Jim McKeel announced that he has received copies of Statutes from 
Clayton and Valdosta. 

The following revisions in the Proposed Statutes of Floyd Junior 
College were discussed and approved: 

p. 26 - Article III, J. 7. e. (6) Delete item number 6, which reads, 
"The Committee shall have the power to initiate special meetings 
of the Faculty as needed." (The reference is to the Statutes 
and Faculty Affairs Committee.) 

p. 28 - Article IV. General Administrative Officers - Members agreP.d to 
leave the information given in Section A. but omit the heading 
Section A. Officers Named and Defined. 

The Committee also decided to delete all the other Sections (B-F) 
and include these job descriptions in a Faculty Handbook. 

p. 2 - Article II. The President. - The Committee decided to add the 
following at the beginning of II. C. : "The powers and duties 
of the President shall be those ordinarily implied in his office. 
The following are specifically included in the Regents' By-Laws, 
VI. A.l., pp. xvii and xviii: (Leave the ten items that are 
already listed.) Add number 11. "Additional powers and duties 
are described in Policies of the Board of Regents, pp. 101-103." 

The Committee joyously agreed to cancel the December 4 meeting, thus 
postponing further consideration until next year. 

Chairman McKeel said that he will announce a meeting schedule for 
next quarter. 

The meeting adjourned at 3:00. 

Respectfully submitted, 

2 
J /1/ ~~~a~ 

v. Anne Starnes, Secretary 

I 



MINUTES OF THE STATUTES AND FACULTY AFFAIRS COMMITTEE 
February 10, 1981 

The Committee met at 1:15 in the President's Conference Room. 
Present were Dillard, Smith, Sharp, McKeel, Whitlow, Washington. 

Minutes of the November 25 meeting were approved. 

The discussion focused on the proposed Grievance Procedures for 

Faculty and Classified Employees, which Henry Neal had sent to Dr. 

McCorkle with a cover letter advising him that they were "prepared 

for use by University System colleges in developing their own grievance 

procedures." 

Each Committee member was urged to study the proposal carefully 

and review the three-committee structure which is currently a part 

of the Floyd Junior College Proposed Statutes. The meeting on 

Thursday, February 19, will consider the grievance structure again. 

The meeting adjourned at 2:40 p.m. 

Respectfully submitted, 

Jo Anne Starnes, secretary 



i ' 
' 

FLOYD JUNIOR COLLEGE 

STATUTES AND FACULTY AFFAIRS COMMITTEE 

MINUTES 

The Committee was convened at 1:30PM in the President's 

Conference Room. Present were McKeel, Dillard, Harrison, Sharp, 

Washington and Whitlow. 

The minutes of the meeting of February 10, 1981 were approved. 

Discussion continued from the previous meeting on the proposed 

Grievance Procedures for Faculty and Classified Employees. Dr. Dillard 

moved and Dr. Harrison seconded a motion to adopt these Grievance 

Procedures and to add any necessary sections of FJC statutes that 

are not in conflict. 

After lengthy discussion, Mrs. Washington moved and Mr. Sharp 

seconded to table the motion until the next meeting of the Committee. 

The motion carried. 

Mr. Sharp moved and Dr. Harrison seconded to adjourn. The 

motion carried. It was 2:30PM. 

HHW/bjt 

Respectfully submitted, 

,J / --)' jl/'1-l 
_;:;;u-tft~j-/ fl/ /<~~[41-4 

Hubert H. Whitlow 
Acting Secretary 



MINUTES OF THE STATUTES AND FACULTY AFFAIRS COMMITTEE 

March 3, 1981 

The Committee met at 1:15 in the President's Conference Room. Present 
were Dillard, Harrison, McKeel, Sharp, Starnes, and Whitlow. 

The minutes of the February 19 meeting were approved. 

The first order of business was a unanimous vote to re-consider the 
following motion, tabled at the February 19 meeting: 
'We move to adopt the Grievance Procedures (suggested by Henry Neal) and 
to add any necessary sections of FJC Statutes that are not in conflict." 

After more discussion, the motion was unanimously defeated. 

The Committee then agreed to attempt to streamline the present FJC 
appeals procedure and to incorporate as many of Mr. Neal's suggestions as 
feasible. The following decisions were made to implement those goals. 

1. Article III, J, 5. We agreed to delete this item, thus eliminating 
hearing appeals from the duties of the Statutes and Faculty Affairs 
Committee. 

2. Dr. Harrison's motion to remove Article III, H. 1. b. was seconded 
by Mr. Whitlow and passed unanimously with the understanding that we 
will probably want to substitute another paragraph b. which contains 
a reference to another review committee (after we have completed a 
descript1on of another appeals/review committee). 

3. A discussion of III, H, 2. revealed that we had agreed to eliminate it 
(Minutes, November 4, 1980). Undaunted by prior decisions however, the 
Committee felt that we needed to add a reference to FJC's specified 
committee to III, H, 2. 

4. The Committee agreed to put the description of the as yet unnamed 
appeals/review/grievance committee into the Statutes before the present 
III, J. J. will change to K. and K. will become L. 

5. The Committee decided to adopt IV. A. Selection of Chairman from Mr. 
Neal's proposal. Our description will read as follows: 

There shall be a Chairperson for each Board of Review, who along with 
an Alternate Chairperson, shall be elected annually by the faculty 
of the College from among the tenured faculty of the institution for 
a one (1) year term. Both shall be elected by the end of the first 
week of each fall quarter. The Chairperson and Alternate shall not 
be elected from the faculty of any one department of the college. 
The Chairperson and Alternate should be briefed thoroughly on the conduct 
of the grievance mechanism by University System counsel or the Affirwative 
Action Officer of the College or the University System. The Chair-
person and Alternate shall rotate, on an alternating basis, the duties 
of the Chairperson. 

The meeting adjourned at 3:10. The next meeting is Thursday, March 12. 

Respectfully submitted, ~}/VvJct / Jo Anne Starnes, Secretary 



MINUTES OF TH~ STATUTES AND FACULTY AFFAIRS COMMITTEE 
~~ 

March 12, 1981 

The Committee met at 1:40 in the President's Conference Room.'·.·· 
Present were Dillard, McKeel, Sharp, Smith, Starnes, Washington, and Whitlow. 
The minutes of the March 3 meeting were accepted as written. 

The Committee agreed to change the terminology of item number 5 
in the March 3, 1981 minutes from chairperson to chairman because chairman 
is the term used to designate similar positions in the rest of the Statutes. 
The following footnote will appear when the term chairman is first used in 
our Statutes: "As used herein, the word Chairman shall be construed to mean 
the person who chairs the Committee, Division, or Department, whether male 
or female." 

The Committee continued the discussion of the proposed Grievance 
Procedures sent from Mr. Neal's office, beginning with item B. Drawing of 
Panel, page four. 

The discussion of the thirty day requirement for filing grievances 
with the committee indicated that we may need to add a statement to our 
Statutes that indicates the time period for notification of non-renewal before 
the letter is sent from the President. 

We revised the description of the drawing of the panel as follows: 

B. Drawing of Panel 

All grievances shall be filed in writing with the Chairman within thirty (30) 
days after the faculty member becomes aware of the alleged act prompting 
the grievance. If the grievance is determined by the Chairman to be within 
the jurisdiction of the Board, he shall draw a panel of eleven (11) persons 
as potential members of the Board, by lot, from a list of eligible faculty 
members or classified employees, as appropriate to each case. When grievances 
involve only faculty member(s), the Chairman shall draw the eleven (11) 
member panel from faculty members having at leas~ one (1) academic year 
(nine months) of continuous service at the College. For grievances between 
faculty members and classified personnel, the Chairman shall draw five (5) 
members of the panel from eligible faculty members and six (6) members 
from eligible classified employees, all of whom shall have at least nine 
months of continuous service at the College. For grievances involving 
classified employees only, the Chairman shall draw the eleven (11) member 
panel from the names of classified employees having at least nine months 
of continuous service at the College. A new panel for each grievance shall 
be drawn by the Chairman in the presence of the Chief Personnel Officer of 
Floyd Junior College or his designee who shall certify to the President that 
the panel drawing process has been impartially executed. 

The Committee agreed to meet again on Tuesday, March 31, at 1:10. 

The meeting adjourned at 3:10. 

Respectfully submitted, fo 
Jo Anne Starnes, Secretary 



A UNIT OF THE UNIVERSITY SYSTEM OF OEOROIA 

FLOYD JUNIOR COLLEGE P. 0. BOX 1864 

ROME, QEORQIA 30161 

MEMORANDUM 

TO: Phillip Dillard 
Harold Boyd/ 
Gale Harrison 
Elsie Washington 
Hal Lang£/) 

April 9 1 1981 

Jack Sharp 
Jerry Shelton 
Barbara Smith 
JoAnne Starnes 
Hubert Whitlow 

FROM: Jim McKe~:(/v._ <.___ 

Re: Schedule of meetings for Statutes and Faculty Affairs Committee 

As much as I hate to do this 1 I feel it is necessary we begin meeting more 
often if we are going to finish this year. We are still occasionally experiencing 
a problem with having a quorum so please make every effort you can to attend. 

For the time being 1 I am setting only the following meeting times. They will be 
in the President's Conference Room from 1:10 to 3:00. We will see how it goes 
before we set others. 

April 14 
April 16 

cc: Dr. McCorkle 
Dean Walraven 

April 21 
April 23 

AFFIRMATIVE ACTION/EQUAL EMPLOYMENT AND EDUCATIONAL OPPORTUNITY INSTITUTION 



~iiNUTES OF THE STATUTES CONUITTEE 

October 5, 1981 

The Committee met at 1:30 Pl-1 Monday in the President's 

Conference Room. The follo~<iing members were present: Moshier, 

HcKeel, Corleloi, J. Cook, Hays, Anderson, Smith, Abner, McPhearson. 

Dr. James Cook Jr. l-ias elected to chair the committee. 

After some discussion as how to review the proposed Statutes, 

it was agreed to divide the document by chapters and assign two 

committee members for each section as follows: 

A to F Abner and Boyd 
G to H Hays and Moshier 

I Anderson and Brm<ider 
J Corlew and HcPhearson 

K to L Smith and Elell!llk tH, < <I 

The next meeting was set for October 12, in the President's 

Conference Room at 2:00 PM. 

l~eeting adjourned approximately 2: 15 PH. 

.mc/bjt 

Submitted by, 

·~ ,' ~- .,- { I '~ ;-_./ /<",:.:; . _ 
.K. r ""- /- · ·.· ~~ ··-·. -''t 

./ John HcPhearson 
Secretary 



MINUIES OF TilE STATUIES C<l1MITIEE 

October 12, 1981 

Statutes Committee met at 2:00PM Monday in the President's 

Conference Roan. The fol1CMing manbers were present: Smith, Hays, 

McKeel, Jvbshier, BrCMder, Anderson, J. Cook, .Abner, Cor lev, McPhearson. 

Sections A - F 

G- H 

I 

were reported on during the meeting. 

Committee to meet on Thursday, October 15, 2:00 PM. 

Carrnittee adjourned 3:30 PM. 

October 15. 1981 

Statutes Committee met at 2: 00 PM Thursday in the President's 

Conference Roan. The follCMing manbers were present: .Abner, Anderson, 

Boyd, BrCMder, J. Cook, Cor lew, McKeel, McPhearson, Smith. 

Work continued . . 

Committee adjourned 5: 00 PM. 

October 22, 1981 

Statutes Carrnittee met at 2:00 PM Thursday in the President's 

Crnference Room. Following were present: Anderson, J. Cook, Car 1 

Abner, McKeel, McPhearson, Boyd. 

Work crntinued on rerroval of excess wordage, IOOre concise 

punctuation, and grarrmar. 

Visited by Dr. McCorkle. 

Coornittee adjourned 3: 30 PM. 

JMc/bjt 

' ·- J olm McPhearson 
Secretary 



FJC 

The Statutes and Faculty Affairs Committee 

Finutes 

The committee met on Hec'!nesday. !'arch 10 at 2:00 P!~ 

in the President's Conference Room. 

Carl Abner. u. Brm;rder c/o P. Trimble, James Cook, 

Ruth Corlew, P.ichard Eays, James EcKeel, John lkPhearson and 

Lawrence Hoshier were present. 

The comments of l"r. E. Neal and t~r. R. Cleere on the 

proposed statutes were reviewed, discussed and discussed. 

The need for a Faculty Handbook was also discussed. 

The Committee adjourned till the next quarter at 

3:40 PH. 

Submitted by, 

\ J i •• ./' 1J l~F:~. y-, 
I ·, /~-~ \ ,, ,-

/ '' 

'1)\ 

John !~cPhearson 

JHc/ bjt 



FJC 

The Statutes and Faculty Affairs Committee 

Finutes 

The committee met on Herlnesday, I'arcl: 10 at 2:00 P!q 

in the President's Conference Room. 

Carl Abner~ F. Brouder c/o P. Trimble, James Cook. 

Ruth Corlew, Richard Rays • James Fc~eel. John f:1cPhearson and 

LalJrrence 1(oshier were present. 

The comments of t'r. E. Neal and Er. R. Cleere on the 

proposed statutes were reviewed. discussed and discussed. 

The need for a Faculty Handbook was also discussed. 

The Committee ad.1 ourned till the next quarter at 

3:40 PN. 

JHc/ bjt 

.\ 
'\ 

I 

Submitted by, 

John I~cPhearson 



STATUTES A...~D FACULTY AFFAIRS C0r~'ITTEE 

Carl Abner 
Ken .A.nderson 
Jim Cook 
Ruth Corlev7 
Jim EcKeel 
John ~tcPhearson 
La"t<rrence r-roshier 
Barbara Smith 

Committee discussed methods of informinp, the faculty of the 
changes made in the Statutes. 

Corle~-7/ Abner motion approved to present chan?es at faculty 
meeting for a vote. 

Committee agreed to present the matter of "name chanp:e 1
' to 

the faculty at faculty meetin~ for a vote . 

.Adjourned 2.: 00 PF. 
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· John L. !:1cT.'hearson 
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TO: DEAN WALRAVEN AND 
MEMBERS OF. STATUTES AND FACULTY AFFAIRS COMMITTEE 

.BETTY;,NOLEN,~\,;SECRETARY 
. ;'·: STATQ~~~i;AND .. FACULTY AFFAIRS COMMITTEE 

:' FROM: 

., L.\.J~:;, 'i\ -,~fo~i1;:.}>~·;;);.'{; ~- .· - . .. .;__ 
,_ ,,·;'\{-'~t:f,~~~~!~>{JFi;:.tq:E~ING ON ·ocT_. -·~ ;:l~,~~:·;;~(.;:~lr~}h't,t;./"::, 

. '~ t' "'_- ~ 

THE STATUTES AND FACULTY AFFAIRS COMMITTEE MET ON WEDNESDAY, 
OCTOBER 8, AT 12:10 IN ROOM B-202, FOR THE PURPOSE OF 
ELECTING A CHAIRMAN AND SECRETARY FOR THE 1986-87 COLLEGE TERM. 

ELECTED WERE: JAMES COOK, CHAIRMAN 
BETTY NOLEN, SECRETARY 

THE MEETING WAS THEN ADJOURNED. ; 

~:::Js:~b~~h~-~~.0~,id¥t~~~~~~~~£~f~~~·~;2·d~~~·±~~~~~~-~=~;;.J.i:2.i~*'"--~ic-.~2..i~i~'~"·:: .. ,.·~· 
•• '. <'· • • ', ~ •• 

OCT. 10 I 1986 
SEC~;; .. 



fvi :i. nutes 
Statutes and Faculty Affairs Committee 

;:; t 1 : 30 p • •n .. 

~\t.tended thP 
in thP i:3··-Confer··encE· F;:oom .. 
meeting: ~- Cook, Nolen, 

The followinq membe~s 
BlalocK, Strucher, Starnes, 

Members Boyd and Bowman were absent. 

Dr. Cook explained that hP had called the meeting ct tne request of 
Dr. McCor~le and that the committee had been charged with 
a.c:irn in i stET in~! tht::~ .::-::·va 1 Ui:tt J ons of f·'res i d t:?n1~. !"ic: Ccw i·: J c~ ., [;;::·E~n lf.J<:1.l r···.,::~ven, 
1·1r~. i""ie!.·r·.on, i•1r .. Bc:·yd, anc:i a:!.l cli..,/i.s:i.on heO'l.cls. 

The committee members spent the next hour di~cussir•g the various ways 
this t..:3.·::;k c::ould be::·:• ac::compli·':::.hed t.n insu>··c-? ho1·1est., c:omplr:.::t!7? response<:~ 

and yet ma1rtain confidentiality= 

The outcome was that each committee member will distribute 
cert.ain divisions .,::~ncl bP ~~e~:.:;ponsible for thei.r' collection. 
the forms a.r-·e col}c•c::teci, they ,._,ilJ be-:.• taken to LH··. t·,1cC:c,r•klt'' 

secretary for tabulation. 

for~ms to 
AFter 

The faculty will be in~ormed about. the evaluation procedurP during a 
fa.cu.lt:y· meetirH] to bE-> held ;:,l.S soon as possible. Dr· .. Cook t'\fi ll ha.nd]..::·• 
the request for that meeting. 

Respectfully submjtted, 

Betty No :1. en 
SecretO:'\ry 



STATUTES OF FLOYD JUNIOR COLLEGE 

Article I. THE COLLEGE 

Floyd Junior College is a unit of the University System of Georgia and is under the jurisdiction of the Board of Regents 
and the Chancellor of the University System of Georgia. As a two-year junior college, Floyd Junior College confers the 
Associate of Arts and the Associate of Science degrees. 
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Section 2. 

Section 3. 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

j. 

Section I. 

Article II. THE PRESIDENT 

The President shall be elected by the Board of Regents upon the recommendation of the Chancellor. 

The President shares responsibility for the definition and attainment of goals, for administrative 
action, and for operating the communications system which links together the components of the 
academic community. He represents the institution to its many publics. His leadership role is 
supported by delegated authority from the Board of Regents, with the support of the Faculty and 
the students. 

The powers and duties of the President shall be those ordinarily implied in his office. The following 
are specifically mentioned: 

He shall exercise such supervision and direction as will promote the efficient operation of the institution 
and shall insure that no action of the Faculty, any committee, or any administrative office;:rshall violate 
the goals of Floyd Junior College or policies of the Board of Regents. 

He shall be responsible to the Chancellor for the operation and management of the institution and for 
the execution of all directives of the Board and the Chancellor. 

He shall be the ex officio chairman of the Faculty and shall preside at its meetings. 

He shall serve as chairman of the Advisory Council and shall preside at its meetings. 

He shall insure that the views of the Faculty, including dissenting views, are presented to the Chancellor 
in those areas where responsibilities are shared. Similarly, the Faculty, through the President, should 
be informed of the actions of the Board of Regents and of the administration on like issues. 

He shall recommend annually to the Board of Regents, through the Chancellor, the election or re­
election of the Faculty and other employees, the salary of each, and all promotions and removals. 

He shall have the right and authority, with the approval of the Chancellor, to fill Faculty vacancies 
between meetings of the Board of Regents with the understanding that these appointments shall be 
approved by that Board. 

He shall have the right and authority, with the approval of the Chancellor and the Board of Regents, 
to grant leaves of absence to members of the Faculty for study at other institutions or for such reasons 
as the Boa,rd of Regents may deem proper. 

He shall make an annual report to the Board of Regents, through the Chancellor, of the work and 
condition of Floyd Junior College. 

Concomitant to his responsibilities for definition and attainment of goals of Floyd Junior College and 
for carrying out policies of the Board of Regents, he shall have veto power over any action of the 
Faculty and over any action of a standing committee of the Faculty. 

Article III. THE COLLEGE FACULTY 

Membership: The Faculty shall consist of the President, the Dean, the Director of Student Affairs, 
the Assistant Director of Student Affairs, the Comptroller, the Librarian, the Assistant Librarian, other 
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administrative offices appointed hy the President, and all full-time professors, associate professors, 
assistant professors, and instructors. Full-time consists of those members of the corps of instruction 
employed full-time for the academic year. 

Authority of the Faculty: The Faculty shall make, subject to the approval of the Chancellor and the 
Board of Regents, rules and regulations for its government and procedure, and for that of the students; 
provide such commit tees as may be required; prescribe regulations regarding admission, dismissal, 
discipline, scholarship, classes, courses of study, and requirements for graduation; and make such 
other regulations as may be necessary or proper for the maintenance of high educational standards. 
The Faculty shall prescribe rules for regulation of student publications, athletics, intercollegiate and 
intramural games, musical, dramatic and literary clubs, fraternities and sororities, and all other student 
activities and affairs, subject to the approval of the Chancellor and the Board of Regents. 

Faculty Organization: 

The Faculty shall meet regularly at a time and place established by the Faculty in its first meeting of 
the fall quarter each year. The first meeting of the fall quarter shall be called by the President. The 
time and place of the regular Faculty meetings may be changed at any regular or called Faculty meeting 
by a majority vote of the Faculty. 

Special meetings of the Faculty may be called at any time by the President, in his absence, by the Dean, 
or by the Executive Committee of the Faculty, provided that written notice of the time, place, and 
purpose of the called meeting be given each member of the Faculty twenty-four hours in advance of 
the proposed meeting. 

A quorum of the Faculty shall consist of a majority of its members currently employed by the College. 
The presence of a quorum of its members shall be necessary for the conduct of any business of the 
Faculty. 

All ex officio members of the Faculty and of its several committees shall have full privileges of debate 
and vote except ex officio members given non-voting status by the President. 

Appointment, Reappointment, and Promotion; 

General 

All appointments, reappointments, and promotions of the Faculty and of the Administrative Staff shall 
be made by the President with the approval of the Board of Regents. Recommendations for positions 
within the corps of instruction ordinarily shall originate with the Departments or Divisions and shall be 
presented to the Dean for his consideration. The Dean will then transmit his recommendations to the 
President, along with his own approval or disapproval. 

b. Qualifications for Faculty appointment 

1. Minimum qualifications for all academic ranks within Floyd Junior College shall be the following: 

(a) Master's degree. Exceptions may be made for: 
( 1) Persons of special learning and ability; 
(2) Promising individuals who have recently acquired the bachelor's degree and are 

proceeding with their graduate training; and/or, 
(3) Temporary emergency appointments. 

(b) Evidence of ability as a teacher. 

(c) Evidence of scholarly competence and activity. 

(d) Successful experience, generally waived in the case of beginners who meet all other requirements. 

(e) Desirable personal qualities judged on the basis of a personal interview, complete biographical 
data, and recommendations. 

2. Initial appointees to full professorships should have completed at least two years' work beyond the 
bachelor's degree. With reference to persons appointed to serve as department heads, each appointee 
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should have two years of work beyond the bachelor's degree or, in certain specialized professions, 
the highest training available in accordance with recognized standards in the particular field of 
specialization. Promotion to an associate or full professorship should require at least two years' 
study beyond the bachelor's degree. 

c. Criteria for Faculty Retention, Promotion, or for Merit Increases in Salary 

Section 5. 

a. 

b. 

c. 

Section 6. 

a. 

b. 

c. 

d. 

Recognizing the need for superior instruction during the first years of college work, Floyd Junior 
College emphasizes good teaching as the primary criterion for retention, promotion, or for increases 
in salary. Since, by its nature, superior teaching is an ill-defined quality, the standards for judgment 
are to be recommended by peers within each discipline or within related disciplines. Ultimately, the 
responsibility for performance under such standards rests within each Division or Department of the 
College, and accordingly, with the Director of a Department, the Dean, the Chairman of the Division, 
and the President of the College. 

Although good teaching is to be the most important criterion for retention, promotions, and salary 
increase.s, it should be considered in conjunction with at least one of the following criteria: 

l. Outstanding service to the College is to be judged by representation on College Committees, 
on committees within the University System, and upon professional committees within 
disciplines. Additionally, this standard may be judged by representing Floyd Junior College 
within the community served by the College. 

2. Professional growth and development within the Faculty member's discipline, for example, the 
granting of a higher degree, research, publication, delivering papers to professional societies, 
awards and honors bestowed by academic societies and institutions, additional graduate work, 
and post-doctoral fellowships and grants. 

3. Length of service to Floyd Junior College is not a primary consideration for salary increases and 
promotion, and, as such, it should never be the sole consideration for salary increases and promotions. 

4. Faculty members whose primary duty is not teaching will be evaluated by their immediate superiors 
by normally accepted professional standards within their fields. 

Nepotism: The employment of related persons at Floyd Junior College shall be discouraged except 
when necessary because of a shortage of qualified personnel or because of other conditions peculiar 
to the institution. When such employment is necessary, the following conditions shall apply: 

Where either or both are academic employees, they may not be employed in the same Department, or 
Division. 

Employees from the same economic unit and/or related employees may not be employed in the same 
administrative unit where one member has direct or ultimate administrative responsibility. 

Persons employed under this policy will have the same rights and privileges as any employee in the 
institution except that tenure will not be extended to a second me!Dber of a single economic unit. 

Tenure: 

Tenure of professors and associate professors shall be permanent. When a Faculty member's first 
connection with an institution is in the capacity of a full or associate professor, he shall serve on a 
probationary basis for a period of three years, except that, at his discretion, the President may 
recommend tenure at the end of two years. His tenure shall be permanent after that time. 

Assistant professors may be appointed on a year-to-year basis for a period of five years. Upon 
successful completion of five years of service, an assistant professor may have permanent tenure 
upon written notice by the President and approval by the Chancellor. 

Appointments of instructors shall be on a year-to-year basis and no teacher shall serve with the 
rank of instructor for a period longer than five years. 

The provisions herein set forth shall not be construed to prohibit the promotion of a qualified 
individual at any time. 
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Resignation and Removal of Faculty Members: 

Faculty members and other personnel employed under written contract for the fiscal year or 
academic year of three quarters shall give written notice to the President or his authorized repre­
sentative postmarked no later than February I immediately preceding the expiration of the con­
tract period of their intention to resign. Otherwise, said employment shall be continued excl'pt 
as provided in paragraph b. hereof. 

Faculty members and other personnel employed under written contract who do not have tenure 
shall be given notice in writing by certified mail to be delivered to addressee only, with receipt to 
show to whom and when delivered, and address where delivered, by the President, or his authorized 
representative, postmarked no. later than February l immediately preceding the expiration of the 
contract period of his intention not to renew their employment contract, except in the first year 
of employment, when such notification shall be given no later than April!. Otherwise, said em­
ployment shall be continued except as provided in paragraph a. hereof. 

Faculty members and other personnel employed under written contract on a temporary appointment 
shall b~ employed only for the term specified in the contract and the contract shall not be automa­
tically renewed. 

The President of Floyd Junior College may at any time remove any Faculty member or other employee 
of the institution for cause by giving written notice, by certified mail, to be delivered to addressee only, 
with receipt to show to whom and when delivered, and address where delivered, clearly stating the 
charges against the person to be removed, and notifying such person that he may file an appeal in 
writing within ten days after the date of the receipt of such notice and charges to the Board of Regents 
for a fair hearing before said Board or a committee of the Board, within forty-five days from the date 
of filing such an appeal. Said employee shall be suspended from employment without pay from the 
date of receipt of such notice and charges. Should said employee be reinstated by action of the 
Board of Regents, he shall be compensated from the date of suspension. The action of the Board 
shall be final. 

The By-Laws and Statutes Committee shall be given appeals jurisdiction for disputations involving 
the Faculty and the administration concerning non-reappointment, tenure, and academic freedom. 
In such cases, the Committee will recommend a course of action to the Faculty. 

The same criteria used for promotions and salary increments shall be used for dismissal of non-tenured 
and tenured members of the Faculty. 

Duties, Responsibilities and Privileges of the Faculty: 

A teacher shall be expected to participate, in a manner befitting his academic position, in such extra­
curricular activities as are a proper extension of his professional fieldtof interest, whether these be in 
the internal administration of the College or in representation of the College before outside groups. 
Annual Dtpartmental and/or [}visional reports shall make reference to such activities on the part of 
members of the Faculty. 

The academic year embraces the Summer, Fall, Winter, and Spri~ Quarters, each of which is approximately 
eleven weeks in length. The year begins with the first day of Summer Quarter. Three Quarter's con-
tracts will normally be effective with the opening of the Fall Quarter. Compensation for services during 
an academic year is payable in twelve equal installments. 

When a member of the Faculty desires a leave for the purpose of study, research, or other pursuits, the 
object of which is to increase his professional efficiency ahd usefulness to the College, he shall make 
known to the Dean the period during which he wishes to be absent. The Dean in consultation with the 
Division or Department Chairman shall try to schedule the work of the Faculty member within any year 
or any three-year period so as to make it possible for him to have the requ~sted leave. 

The President may, with the approval of the Board of Regents, grant leaves of absence, with or without 
pay, to members of the Faculty or administrative staff. Recommendations for leaves without pay will, 
as a rule, be approved whenever it appears that the granting of such leaves will not be prejudicial to the 
interests of the College. 

Leave with pay shall be granted only for the purpose of promoting scholarly work and encouraging 
professional development. The program or project on which the applicant proposes to work will be 
examined carefully with the view of ascertaining the applicant's ability to accomplish the purposes 
for which the leave is requested. 
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Leave with pay will be granted only when the work of the applicant can be handled by other Faculty 
members or when funds arc available for the employment of a substitute. In any case, if the Dean or 
the President considers that the leave will be prejudicial to the interests of the College, such request 
shall be denied. 

Leave with pay ordinarily will not be granted if the applicant has less than three years' employment in 
the College, nor will leave with pay be granted to an applicant who has not already completed the re­
quirements for a master's degree. 

Any person who has been granted a leave of absence with pay shall be required, before beginning his 
leave, to sign an agreement that he will return the full amount of compensation he received while on 
leave if he should not return to, the College for at least one year of service after the termination of his 
leave. 

d. Instruction given in a Quarter or term in excess of three required Quarters of any year, unless it be for 
the purpose of obtaining a leave in one of the following two years, shall entitle a member of the Faculty 
on an academic contract to extra compensation of thirty per-cent of his regular salary for full-time em­
ploymert or to a prorata share for part-time employment, payable in the period of extra employment. 
For persons employed on twelve-month contracts the compensation for the additional time may be 
calculated at a lower percentage in consideration of the elimination of the risk of unemployment 
during this extra period. 

e. Administrative officers and members of the Faculty whose work is of a type requiring continuous service 
shall be appointed to serve during the four Quarters of the academic year. In fixing salaries of members 
of the Faculty and staff serving on this basis, consideration shall be given to the fact that they are re­
quired to be on duty for a period longer by one-third than are those whose appointments are on a three­
Quarter basis. 

f. When any employee of the College who has been in the employ of the College for one year or longer is 
incapacitated by illness, his salary shall be paid as a matter of course for a period of one month following 
the end of the month in which he became ill. In case of illness extending beyond the period above 
specified, it shall be the duty of the President with the approval of the Board of Regents, to make such 
arrangement or adjustment as may be fair and equitable from the standpoint of the incapacitated 
employee and also from the standpoint of the College. 

g. A member of the Faculty is free to express, inside or outside the classroom, his opinion on any matter 
that falls within the field> of knowledge which he is employed to teach and to study, subject only to 
those restrictions that are imposed by high professional ethics, fair-mindedness, common sense, accurate 
expression, and a generous respect for the rights, feelings, and opinions of others. The Faculty member 
should be careful in his teaching to deal adequately with the course matter as described in the College 
catalogue and to maintain respect for varying opinions on controversial matters. He should emphasize 
the fact that the opinion which he expresses is personal and not institutional. 

h. Faculty members acting individually or in concert with others, who clearly obstructs or disrupts, or 
attempts to obstruct or disrupt any teaching, research, administrative, disciplinary, public service 
activity, or any other activity authorized to be discharged or held on this College campus is considered 
by the College to have committed an act of gross irresponsibility apd shall be subject to disciplinary 
procedures, possibly resulting in dismissal or termination of employment. 

i. Each teacher should maintain a reputation for scholarship through continuous research and study. This 
research and study should yield results in improved teaching. Publication of research studies is encouraged. 

j. All absences nf Faculty members from ordinary service in the College shall be reported to his Division or 
DtPartmentChairman and to the Dean. Members of the Faculty, unless excused by the President, are 
expected to attend all academic exercises of the College. The outside activities of Faculty members of 
Floyd Junior College are governed by the following policy statement from the Board of Regents' Policy 
Manual: 'The members of the Faculties shall not engage in any occupation, pursuit, or endeavor which 
will interfere with the regular and punctual discharge of their official duties.' 

k. No service to the College, however exceptional, shall be deemed sufficient to overcome failure to render 
academic service in teaching. In his annual report the Department or Divi;ionalChairman shall include a 
statement 'conca"ning the performance of teachers in this area. Due attention shall be given in this 
report to special qualities of excellence in the performance of teachers in his Department or Division. 
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A member of the Faculty is expected to post on his office door or to publish in the medium provided for 
that purpose such office hours and conference periods as he deems most advantageous to his students. 
lie should be available for student conferences during those posted office hours. 

Each member of the Faculty and administrative staff is expected to become acquainted with and to . {f 
conform to all rules and regulations of the College relating to him and his work. Copies of all wles an~•- 1[.-;-: 
regulations shall be furnished to all Faculty members. . '.t. ~~ ·\ ~,-,.. . ' 1• ... ·~ 
Any Faculty member, administrative officer, or other employee of the College who believe~ that his 
rights have been invaded or ignored by any other Faculty member, administrative officer, or employee 
of the College and who is unable to obtain within his own Department or Division"redress which is 
satisfactory to him, shall have a right of appeal to the President. If the President's decision does not 
settle the matter to his satisfaction, he shall present to the President an appeal addressed to the 
Chancellor and the Board of Regents, and this appeal accompanied by the President's own statement 
shall be transmitted by the President to the Chancellor and the Board of Regents for appropriate action. 

A Faculty member or administrative officer who has accepted an appointment for a definite period 
may not, as a matter of right, leave the College before the expiration of that period. Any person planning 
to leave the College at the expiration of the period of his appointment or at the end of the academic year, 
who ordinarily would be expected by the administrative officers to remain at the College under a new 
appointment, shall give to the head of his Department or Division notice of his intention at least ninety 
days prior to the time of the severance of his relationship with the College. 

Standing Committees of the Faculty: 

The standing committees of the Faculty are instruments of the Faculty whose actions are subject to 
approval or disapproval of the Faculty. A member of a standing committee who is compelled to be 
absent from a meeting may send a voting representative. 

The minutes of a standing committee shall be. filed with the Secretary of the Faculty, and become a 
part of the minutes of the Faculty. 

The standing committees of the Faculty shall consist of the Executive Committee, the Admissions and 
Academic Placement Committee, the Library Committee, the Academic Progress Committee, the 
Statutes and Faculty Affairs Committee, the Curriculum Committee, the Student Affairs Committee, 
and the Auxiliary Enterprises Committee. 

The Committee members not designated specifically by the administrative position that they hold will 
be elected from the Faculty for a two-year term. Each Division or Department of instruction will be 
represented on each committee. Other 'at large' members of the committees shall be chosen by the 
Faculty as a whole. The Executive Committee of the Faculty will recommend rules and regulations 
for such elections. 

All Committees shall meet quarterly and additionally as necessary upon the call of the Committee 
Chairman or a majority of the Committee. 

Student members of the standing committees of the Faculty shall.be selected annually by the Student 
Senate. 

Executive Committee 

The Executive Committee shall consist of the Dean, who shall be Chairman, the Director of Student 
Affairs, and one representative from each Division or Department. 

The Committee shall receive, consider, and take appropriate action upon requests and petitions by 
students for exceptions to the established rules and regulations of the College. 

The Committee shall approve student activities which necessitate a student being absent from class. 

The Committee shall serve as an executive committee of the Faculty in the interim between meetings 
of the Faculty. 

The Committee shall propose the agenda for each Faculty meeting and have the power to call meetings 
of the Faculty as needed. 
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Admissions and Academic Placement Committee 

The Admissions and Academic Placement Committee shall consist of the Director of Student Affairs, 
who shall be Chairman, the Assistant Director of Student Affairs, and four members of the teaching 
Faculty. 

The Committee shall recommend to the Faculty rules and regulations concerning the admission of 
students. 

The Committee shall have the power in the case of a meritorious applicant to declare exceptions to 
the regulations governing admission, insofar as such exceptions are not in conflict with the standards 
of admission as established by the accrediting association of which the College is a member. 

The Committee shall coordinate the Developmental Program and the placement of students in this 
program. 

The Committee shall advise the Director of Student Affairs in the areas of registration and records. 

The Committee shall hear appeals from students concerning placement in the academic program. 

Library Committee 

The Library Committee shall consist of the Librarian, who shall serve as Chairman, one member from 
each academic division, and one from the Department of Physical Education. 

The Library Committee shall advise the Librarian concerning purchase of books, arrangement of the 
Library budget, library hours, composition of the library collection, and related matters. 

Academic Progress Committee 

The Academic Progress Committee shall consist of the Dean, who shall be Chairman, the Director of 
Student Affairs, the Assistant Director of Student Affairs, and three members of the teaching Faculty. 

The Committee shall constantly evaluate the rules and regulations dealing with scholarship and recommend 
changes to the Faculty. 

The Committee shall enforce and administer student rules and regulations established by the Faculty in 
regard to scholarship, with powers to place students on or remove them from probation, and to drop 
students from the rolls of the College for scholastic deficiencies. 

The Committee shall have the power to declare eligible to return to the College students who have been 
dropped from the rolls of the College for scholastic deficiencies. 

The Committee shall recognize and encourage scholastic achievement by awarding scholarships, con­
ducting honor's day programs, publishing a Dean's List, or such other methods as may be approved by 
the Faculty. 

Statutes and Faculty Affairs Committee 

The Statutes and Faculty Affairs Committee shall consist of five members of the Faculty. The Cbmmittee 
shall elect a chairman from its membership. 

The Committee shall consider any proposed changes or amendments to the Statutes of Floyd Junior 
College, and shall transmit such proposals to the Faculty with appropriate recommendations. 

The Committee shall maintain a file of all statutes of the College. 

The Committee shall constantly review fringe benefits and other pertinent matters and make recommendations 
to the Faculty. 

This Committee shall be given appeals jurisdiction involving disputations between the Faculty and the 
administration concerning non-reappointment, tenure, and academic freedom. In such cases, the 
Committee will recommend a course of action to the Faculty. 

Curriculum Committee 

The Curriculum Committee shall consist of the Dean, who shall be Chairman, the Director of Student 
Affairs, the Librarian, and four members of the teaching Faculty. 
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The Committee shall recommend to the Faculty the requirements for all degrees, and shall approve 
all courses offered by each department or division of instruction. 

The Committee shall review all proposed changes in degree requirements and programs of instruction, 
and shall transmit such proposals to the Faculty with appropriate recommendations. 

The Committee shall receive, consider, and take appropriate action upon requests and petitions by 
students for exceptions to the published and established curricular requirements for graduation. 

Student Affairs Committee 

The Student Affairs Committee shall consist of the Director of Student Affairs, who shall be Chairman, 
the Assistant Director of Student Affairs, five additional members of the Fa~ulty, and five students. 

The Student Affairs Committee shall recommend policy and assist in the implementation of all matters 
pertaining to student financial aid including scholarships, loans and part-time employment; counseling 
and advising; student activities, organizations, publications, and health; orientation, registration and 
records; and occupational placement counseling concerning both college transfer and occupational 
information. 

The Student Affairs Committee shall consider for recognition student organizations which have been 
recommended f~r approval_by the Student Senate. 

Auxiliary Enterprises Committee 

The Auxiliary EnterprisesCommittee shall consist of the Comptroller, who shall be Chairman, the 
Director of Auxiliary Enterprises, three student representatives, and four members of the teaching 
Faculty. 

The Committee shall recommend to the Faculty rules and regulations concerning the activities of 
auxiliary enterprises. _., .... 1 • • · 

1'/,J • . ' .. • I •f 

The Committee shall receive, consider, and take appropriat)1lction concerning recommendations or 
grievances relating to operations of auxiliary enterprises. 

The Committee shall review all operating changes suggested by the Director of Auxiliary Enterprises 
and act accordingly in an advisory capacity. 

Instructional Divisions and Departments: 

The educational programs of Floyd Junior College shall be immediately and directly supervised and 
administered through the systematic organization of subject matter interests into appropriate depart-
ments and divisions. These educational programs shall consist of a Division of Social Sciences and Humanities, a 
Division of Natural Science and Mathematics, and a Department of Physical Education. 

Duties of Division Chairmen and Departmental Directors: The duties of a Chairman of a division and 
a Director of a department shall be those ordinarily implied in his bffice, among which the following 
are specifically mentioned: 

I. He shall recruit qualified Faculty members and recommend Faculty appointments to the Dean. 

2. He shall confer with theDivision or Dtpartment concerning budgetary needs and make recommenda­
tions to the Dean. 

3. He shall make teaching, advising, part-time teaching, and registration assignments. 

4. He shall keep informed about existing curricular and curriculum changes in other schools. He 
shall make studies of curriculum needs and with the approval of the division Faculty recommend 
to the Curriculum Committee any needed changes in the curriculum at Floyd Junior College. 

5. He shall assume responsibility for the quality of instruction in his division or department. He 
shall inform the Faculty of his evaluation of their performance at regular intervals. He shall 
recommend reappointments, promotions, dismissals, and salary increments to the Dean. 
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6. He shall consult the l!}vision Faculty in the areas of recruitment, curriculum, budget, policies, 
and procedures; and he shall act with their'advice ami eoiiStilr."" . 

7. He shall prepare an annual report of the activities of the Division or Department. 

8. He shall assume responsibility for catalogue materials relating to his Division or Department. 

9. He shall interpret the needs of the community which might be served by the Division or the 
Department and make recommendations to the Dean dealing with community service courses. 

I 0. He shall prepare the class schedule in cooperation with the other Divisions and Departments, his 
own Faculty, and the Dean. 

Article IV. GENERAL ADMINISTRATIVE OFFICERS 

The administrative officers shall be as follows: the Dean of the College, the Director of Student Affairs, 
the Comptroller, the Public Information Officer, and such other officers as may be designated by the 
President with the approval of the Board of Regents. 

All appointments, reappointments, and promotions of administrative officers shall be made by the 
President with the approval of the Chancellor and the Board· of Regents. Administrative officers 
shall be appointed on a year-to-year basis to serve during the full calendar year and saal:l ft:a;e annually 

- a..:v.aQtio_n of thirt¥-G~ys. Administrative officers appointed from the academic faculty retain 
their academic status and privileges of tenure. 

THE DEAN OF THE COLLEGE 

The Dean shall be appointed by the President, with the approval of the Board of Regents, and shall 
report to the President. His duties and responsibilities shall be those ordinarily implied in his office, 
among which the following are specifically mentioned: 

a. In the absence of the President, he shall exercise the President's responsibilities. 

b. He shall be responsible for the coordination and correlation of the total academic program. 

c. He shall be responsible for carrying out College administrative policies. 

d. He shall recommend after consultation with Division or Department faculties the appointment, re­
appointment, promotion, retirement, or dismissal of the Division Chairmen, Departmental Chairmen 
or Directors, and Librarian. 

e. He shall recommend tenure, appointment, reappointment, promotion, retirement, or dismissal of the 
teaching staff in the College. In making nominations for appointments, reappointments, and promotions 
to teaching positions within a Division or Department of instruction, or recommendations for dismissals, 
he shall transmit to the President the recommendation of the Chairman of the Division or Department 
of instruction, together with his own approval or disapproval. 

f. He shall be responsible for seeing that Faculty members in the College carry proper teaching loads and 
maintain a satisfactory quality of work. He shall make a report each quarter to the President of the 
workloads of the teaching staff. 

g. He shall maintain a complete record for each Faculty member in the College, of all activities relating 
to education, professional practice and research, publications, recognition received, membership and 
activity in learned societies, and special services rendered, and may make this information available to 
other officially interested College officers. 

h. He shall exercise control over all funds allocated for the operation of the educational program of the 
College. He shall, in consultation with the Chairmen of the Divisions or Departments of instruction, 
prepare annually a consolidated instructional budget for the College. He shall transmit the consolidated 
budget to the President. It shall be the responsibility of the Dean to see that an equitable and proper 
scale of salaries is maintained for the teaching staff. 
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He shall be ultimately responsible for the provision and efficient use of facilities and resources in 
support of the academic program including the assignment and efficient utilization of faculty office 
spaces, classrooms, laboratories, and special purpose rooms. 

He shall, in consultation with the Librarian, exercise control over all funds allocated to the Library, 
prepare the annual library budget and recommend the appointment, reappointment, promotion, or 
dismissal of the professional library staff. 

At the close of each academic year, he shall submit to the President a consolidated report concerning 
the academic work of the College and shall transmit to the President with appropriate comment the 
reports of the Chairmen of the Divisions or Departments of instruction,. 

' ' • j ~- ·~ ~ • ~ ) • 

He shall serve as Chairman of the Executive, Curriculum, aAd Academic P10gtess ConuniHees. 
( 

He shall, in consultation with the staff of the Office of Admissions and Records and the Chairmen of 
the Divisions and Departments of instruction concerned, organize and publish the master schedule of 
classes for the College and examination schedules. 

He shall· coordinate with the advice of the Curriculum Committee and the Public Information Officer 
all community service courses. 

He shall perform such other duties as may be described by the President. 

Section 2A. THE LIBRARIAN 

Section 

a. 

b. 

c. 

d. 

e. 
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g. 
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The Librarian shall be appointed by the President with the approval of the Board of Regents. He 
shall be directly responsible to the Dean. His duties and responsibilities shall be those ordinarily 
implied in his office, among which the following are specifically mentioned: 

He shall recruit qualified professional and clerical staff members and recommend their appointments 
to the Dean. 

He shall prepare an annual budget and make recommendations to the Dean. He shall authorize the 
purchase of all library materials. 

He shall familiarize himself with programs at Floyd Junior College and related library needs. 

He shall assume responsibility for library collection and services and function as coordinator of 
audiovisual materials for the College. 

He shall be a member of the College Faculty and of its Library Committee. 

He shall compile library statistics to indicate library growth and status and submit an annual report 
to the Dean. 

He shall assume responsibility for catalogue materials describing the library. 

THE DIRECTOR OF STUDENT AFFAIRS 

The Director of Student Affairs shall be appointed by the President, with the approval of the Board 
of Regents, and shall report to the President. The duties and responsibilities of the Director of Student 
Affairs shall be as follows: 

a. He shall be responsible for the administration and coordination of student services and functions 
relating to admissions, orientation, registration, and records; counseling, testing, financial aid, place­
ment, student part-time employment, student health, discipline and matters related to conduct, 
student activities, student organizations, student government, and student publications. 

b. He shall serve as the principal advisor to the President on all matters pertaining to student life and 
activities outside the classroom. ' 

c. He shall be a member of the College Faculty, a member,of the Admissions and Academic Placement, 
Academic Progress, and Student Affairs Committees and other committees as may be deemed 
necessary by the Faculty. 
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TilE ASSISTANT DIRECTOR OF STUDENT AFFAIRS 

The Assistant Director of Student Affairs shall be appointed by the President with the recommendation 
of the Director of Student Affairs and the approval of the Board of Regents and shall be responsible to 
the Director of Student Affairs. The duties and responsibilities of the Assistant Director of Student Affairs 
shall be as follows: · 

a. He shall assist the Director in the administration and coordination of the student personnel services 
program. 

b. 

c. 
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He shall administer the students' conduct regulations. 

He shall be a member of the College Faculty, a member of the Admissions and Academic Placement, 
Academic Progress, and Student Affairs Committees and other committees as may be deemed necessary . 
by the Faculty. 

THE COMPTROLLER 

The Comptroller shall be appointed by the President with the approval of the Chancellor and the Board 
of Regents. The Comptroller shall function as the chief business and financial officer of the College. 
The Comptroller shall be a member of the College Faculty. The powers and duties of the Comptroller 
shall be as follows: 

Subject to the jurisdiction of the President, the Comptroller shall have custody and control of all its 
funds and securities. He shall have charge of all of the assets of the College, including physical property. 

The Comptroller shall be responsible for the installation and administration of all accounting records 
and procedures, the preparation and interpretation of all financial reports, and the proper functioning 
of internal auditing procedures. He shall assist the President in the preparation of the College budget 
and in the control of the budget operation. He shall maintain adequate records of all contracts and 
leases, compile cost analyses, and supervise the preparation of business and financial statistical reports. 
He shall examine all College contracts before the execution thereof and, with the approval of the 
President, shall be the official signatory thereto. 

He shall maintain proper books of account fully setting forth the financial condition and transactions of 
the College. He shall exercise general supervision over all accounts of College officers which have to do 
with the receipt and disbursement of funds. He shall obtain full and true reports of all receipts and 
disbursements from these officers, who maintain their accounts in such manner and render to the 
Comptroller such statements as he may require. 

He shall examine all accounts, claims, and demands against the College, and no funds shall be drawn · 
from the College Treasury to pay such accounts, claims, or demands unless they are found by him to 
be correct and unless there are funds in the Treasury legally available for such payment. 

The Comptroller shall receive all funds paid to the College and give receipt therefore in the name of 
the College. He is authorized to sign checks against all funds deposited in the name of the College. 

The Comptroller shall supervise the accounting and business management of all income-producing 
activities of the College. All Auxiliary Enterprises shall be under his direction and control. 

Recommendations for appointments to all non-academic positions in the College (including those not 
having faculty status), except part-time student assistants, shall be made to the Comptroller. Appoirit­
ments shall become effective when approved by him. 

The Comptroller shall be responsible for all purchasing by the College, in accordance with regulations 
established by him, the President and the State Purchasing Department. 

The Comptroller shall assist the President and other appropriate officials in the building program and 
the expansion of physical facilities of the College. 

' 

The Comptroller shall be responsible for all security operations on the Floyd Junior College campus. 

ASSIST ANT COMPTROLLER 

The Assistant Comptroller shall be responsible to the' Comptroller for maintaining the College's 
accounting records, fiscal reporting, and internal auditing procedures. 
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He shall be responsible for the development and implementation of methods to meet current business 
requirements in the simplest way possible. This objective shall involve all aspects of work flow. 

He shall perform such other duties as may be described by the Comptroller. 

DIRECTOR OF AUXILIARY ENTERPRISES 

The Director of Auxiliary Enterprises shall be responsible for coordinating, reviewing, and recommending 
improvements in the total operation of all Auxiliary Enterprise activities. 

He shall be responsible to the Comptroller for the business management of all auxiliary units. 

He shall review for approval all budget .requests and budget amendments of Auxiliary Enterprises. 

He shall perform such other duties as may be described by the Comptroller. 

DIRECTOR OF PLANT OPERATIONS 

The Director of Plant Operations shall be immediately responsible for all physical facilities and equipment 
of the College, except educational equipment. 

He shall be responsible for the operation and maintenance of the College physical plant, including all 
utilities, heating, air-conditioning and refrigeration, building, alteration maintenance, and related activities. 

He shall be responsible for the maintenance of roads and grounds, including athletic fields, and for 
landscaping for the College. 

He shall be responsible for such security operations as the Comptroller shall delegate to him. 

He shall perform such other duties as may be described by the Comptroller. 

PUBLIC INFORMATION OFFICER 

The Public Information Officer at Floyd Junior College shall serve as liaison between the College and 
the Community and act as an advisor to the President on matters pertaining to community affairs. He 
shall be appointed by and report to the President. 

He shall interpret the community to the College and the College to the community so that both have a 
full understanding of the ways in which they can serve each other. This shall be accomplished in a variety 
of ways including the release of information about the College, its programs, faculty, staff, and students. 

He shall make use of the news media generally used for the dispersal of information and such other 
outlets as the publication of pamphlets, brochures, newsletters, etc. which serve to acquaint the public 
with the services of the College, and the scheduling of speakers from the College for local civic and 
professional groups. 

All public information about the College shall be channeled where.feasible through the Office of 
Public Information. 

The Public Information Officer also shall be responsible for establishing and maintaining close ties 
with the community through active participation in community affairs. 

ADVISORY GROUPS 

Any administrator may create advisory groups of a permanent or temporary nature to assist him in 
making decisions within the perogatives of his office. Where these advisory groups are of a permanent 
nature, they shall be called Councils. When these advisory groups are appointed to discharge particularly 
assigned duties over a relatively brief period of time, they shall be known as Ad Hoc Committees. 

Article V. MISCELLANEOUS PROVISIONS 

All questions of interpretation of these Statutes and questions of the nature and extent of the jurisdiction of the Faculty 
of the College and of the various administrative officers under these Statutes shall be determined by the President. The 
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President shall settle all questions of conflict of jurisdiction that may arise between any of the committees of the College 
or between them and the administrative officers. After the decision of the President on such questions, an appeal may 
be made to the Board of Regents. 

Article VI. AMENDMENTS 

All proposed amendments to the Statutes of Floyd Junior College shall be made initially to the Statutes and Faculty 
Affairs Committee. This committee shall consider such amendments and make recommendations to the Faculty. If 
an amendment is approved by a two-thirds vote of the faculty, it shall be submitted through the President of the College 
to the Board of Regents for formal ratification. . 

Article VII. RATIFICATION 

,,__ 

The Statutes of Floyd Junior College shall be ratified and become effective upon approval by a two-thirds vote of all 
members of the Faculty currently employed by the College and ratification by the President and the Board of Regents. 



DATE~ January 18, 1973 

TO: Members of the Statutes and Faculty Affairs Committee (Pullen, Schuller, 
Shelton, Dillard, Boyd, Hammo~k, Kennard, Hays) and Dean Walraven and 
Dr. McCorkle. 

FROM: Jo Anne Starnes 

Here is a copy of the revised Statutes. I have tried to incorporate all the 
changes which have been aporoved by this committee. PLEASE read all of this 
revision care.fully, checking for omissions and other types of mistakes. We 
will consider it at the meeting Friday, January 19, at 2:00 in the conference 
room. 

'• ., 

RECEIVED 
JAN 1 8 1973 

SOCfAL SCIENCES 



PROPOSED STATUTES OF FLOYD JUNIOR COLLEGE 

These Statutes are expressly subject to the Policies and By-Laws of the 
Board of Regents of the University System of Georgia and the amendments thereto. 

Section 1. 

Section 2. 

Section 1. 

Section 2. 

Article I. THE COLLEGE 

Floyd Junior College is a unit of the University System of Georgia 
and is under the jurisdiction of the Board of Regents and the 
Chancellor of the University System of Georgia. As a two-year 
institution, Floyd Junior College confers the Associate of Arts 
and the Associate of Science degrees. 

Floyd Junior College was established to provide opportunities 
for the physical, intellectual, and cultural development of the 
people in the community it serves. The offerings of the College 
are determined by available resources and are governed by policies 
established by the Board of Regents. The College proposes to 
meet the educational and cultural needs of the community through 
the following programs: 

The· College provides, through the concept of the 
University System Core Curriculum, the first two 
years of a four-year degree program. Credits earned 
during these two years are transferable to senior 
colleges and universities. 

The College provides, in accordance with demonstrated 
need, career programs to prepare students for gainful 
employment. 

The College provides developmental instruction designed 
for students who need to strengthen their academic 
backgrounds before entering college level programs of 
study. 

The College provides opportunities for members of the 
community it serves to participate in courses in 
continuing education. These courses are offered 
according to demonstrated need and available resources. 

Article II. THE PRESIDENT 

The President shall be elected by the Board of Regents upon the 
re~ommendation of the Chancellor. 

The President shares responsibility for the definition and 
attainment of goals, for administrative action, and for operating 
the communications system which links together the components of 
the academic community. He represents the institution to its 
many publics. His leadership role is supported by delegated 
authority from the Board of Regents, with the support of the 
Faculty and the students. 
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The powers and duties of the President shall be those ordinarily 
implied in his office. The following are specifically mentioned: 

He shall exercise such supervision and direction as will promote 
the efficient operation of the institution and shall insure that 
no action of the Faculty, any committee, or any administrative 
officer, shall violate the goals of Floyd Junior College or 
policies of the Board of Regents. 

He shall be responsible to the Chancellor for the operation and 
management of the institution and for the execution of all 
directives of the Board and the Chancellor. 

He shall be the ex officio chairman of the Faculty and shall 
preside at its meetings. 

d. He shall serve as chairman of the Advisory Council and shall 
preside at its meetings. 

e. He shall insure that the views of the Faculty, including dissenting 
views, are presented to the Chancellor in those areas where respon­
sibilities are shared. Similarly, the Faculty, through the Presi­
dent, should be informed of the actions of the Board of Regents 
and of the administration on like issues. 

f. He shall recommend annually to the Board of Regents, through the 
Chancellor, the election or re-election of the Faculty and other 
employees, the salary of each, and all promotions and removals. 

g. He shall have the right and authority, with the approval of the 
Chancellor, to fill Faculty vacancies between meetings of the 
Board of Regents with the understanding that these appointments 
shall be subject to approval of that .Board. 

h. He shall have the right and authority, with the approval of the 
Chancellor and the Board of Regents, to grant leaves of absence 
to members of the Faculty for study at other institutions or for 
such reasons as the Board of Regents may deem proper. 

i. He shall make an annual report to the Board of Regents, through 
the Chancellor, of the work and condition of Floyd Junior College. 

j. Concomitant to his responsibilities for definition and attainment 
of goals of Floyd Junior College and for carrying out policies of 
the Board of Regents, he shall have veto power over any action 
of the Faculty and over any action of a standing committee of the 
Faculty. 

Article III. THE COLLEGE FACULTY 

Section 1. Membership: The Faculty shall consist of the President, the Dean, 
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the Director of Student Affairs, the Assistant Director of 
Student Affairs~ the Comptroller, the Librarian, the Assistant 
Librarian, other administrative offices appointed by the 
President, and all full-time professors, associate professors, 
assistant professors, and instructors. Full-time consists of 
those members of the corps of instruction employed full-time 
for the academic year. 

Authority of the Faculty: The Faculty shall make, subject to the 
approval of the Chancellor and the Board of Regents, rules and 
regulations for its government and procedure, and for that of the 
students; provide such committees as may be required; prescribe 
regulations regarding admission, dismissal, discipline, scholar­
ship, classes, courses of study, and requirements for graduation; 
and make such other regulations as may be necessary or proper 
for the maintenance of high educational standards. The Faculty 
shall prescribe rules for regulation of student publications, 
athletics, intercollegiate and intramural games, musical, dra­
matic and literary clubs, fraternities and sororities, and all 
other student activities and affairs, subject to the approval of 
the Chancellor and the Board of Regents. 

Faculty Organization 

The Faculty shall meet regularly at a time and place established 
by the Faculty in its first meeting of the fall quarter each year. 
The first meeting of the fall quarter shall be called by the 
President. The time and place of the regular Faculty meetings 
may be changed at any regular or called Faculty meeting by a 
majority vote of the Faculty. 

Special meetings of the Faculty may be called at any time by the 
President, in his absence, by the Dean, or by the Executive 
Committee of the Faculty, provided that written notice of the time, 
place, and purpose of the called meeting be given each member of 
the Faculty twenty-four hours in advance of the proposed meeting. 

A quorum of the Faculty shall consist of a majority of its members 
currently employed by the College. The presence of a quorum of 
its members shall be necessary for the conduct of any business 
of the Faculty. 

All ex officio members of the Faculty and of its several committees 
shall have full privileges of debate and vote except ex officio 
members given non-voting status by the President. 

Appointment, Reappointment, and Promotion 

General: All appointments, reappointments, and promotions of 
the Faculty and of the Administrative Staff shall be made by the 
President with the approval of the Board of Regents. Recommen­
dations for positions within the corps of instruction ordinarily 
shall originate with the Departments or Divisions and shall be 
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presented to the Dean for his consideration. The Dean will then 
transmit his recommendations to the President, along with his 
own approval or disapproval. 

b. Qualifications for Faculty appointment 

1. Minimum qualifications for all academic ranks within 
Floyd Junior College shall be the following: 

(a) Master's degree. Exceptions may be made for: 
(1) Persons of special learning and ability; 
(2) Promising individuals who have recently acquired 

the bachelor's degree and are proceeding with their 
graduate training; and/or, 

(3) Temporary emergency appointments. 

(b) Evidence of ability as a teacher. 

(c) Evidence of scholarly competence and activity. 

(d) Successful experience, generally 1;qaived in the case of 
beginners who meet all other requirements. 

(e) Desirable personal qualities judged on the basis of a 
personal interview, complete biographical data, and 
recommendations. 

2. Initial appointees to full professorships should have 
completed at least two years' work beyond the bachelor's 
degree. With reference to persons appointed to serve as 
department heads, each appointee should have two years of 
work beyond the bachelor's degree or, in certain ~pecialized 
professions, the highest training available in accordance 
with recognized standards in the-particular field of special­
ization. Promotion to an associate or full professorship 
should require at least two years' study beyond the bachelor's 
degree. 

c. Criteria for Faculty ¥remotion 

1. The minimum criteria for promotion in all professorial ranks 
are as follows: 

(a) Superior teaching. 
(b) Outstanding service to the institution. 
(c) Academic achievement. 
(d) Professional growth and development. Noteworthy achieve­

ment in all four of the above need not be demanded, but 
should be expected in at least two. A written recom­
mendation should be submitted by the head of the depart­
ment concerned setting forth the reasons for promotion. 

(e) The faculty member's length of service with an institu­
tion shall be taken into consideration in determining 
whether or not the faculty member should be promoted. 
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2. In addition to qualifications listed in number one, promoti.on 
to an associate or full professorship should require at least 
two years' study beyond the bachelor's degree. 

Nepotism: The employment of related persons at Floyd Junior College 
shall be discouraged except when necessary because of a shortage 
of qualified personnel or because of other conditions peculiar 
to the institution. When such employment is necessary, the 
following conditions shall apply: 

Where either or both are academic employees, they may not be 
employed in the ·same Department or Division. 

Employees from the same economic unit and/or related employees 
may not be employed in the same administrative unit where one 
member has direct or ultimate administrative responsibility. 

Persons employed under this policy will have the same rights and 
privileges as any employee in the institution except that tenure 
will not be extended to a secon~ member of a single economic unit. 

Tenure 

Tenure of professors and associate professors shall be permanent. 
When a Faculty member's first connection with an institution is 
in the capacity of a full or associate professor, he shall serve 
on a probationary basis for a period of three years, except that, 
at his discretion, the President may recommend tenure at the end 
of two years. His tenure shall be permanent after that time. 

Assistant professors may be appointed on a year-to-year basis for 
a period of five years. Upon successful completion of five years 
of service, an assistant professor may have permanent tenure upon 
written notice by the President and approval by the Chancellor. 

Appointments of instructors shall be on a year-to-year basis and 
no teacher shall serve with the rank of instructor for a period 
longer than five years. 

The provisions herein set forth shall not be construed to prohibit 
the promotion of a qualified individual at any time. 

Resignation and Removal of Faculty Members 

Faculty members and other personnel employed under written contract 
for the fiscal year or academic year of three quarters shall give 
to the President of his authorized representative written notice 
of their intention to resign postmarked no later than February 1 
immediately preceding the expiration of the contract period. 
Otherwise, said employment shall be continued except as provided 
in paragraph b. hereof. 
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b. Faculty members and other personnel employed under written contract 
who do not have tenure shall be given notice in writing by certi­
fied mail to be delivered to addressee only, with receipt to show 
to whom and when delivered, and address where delivered, by the 
President, or his authorized representative, postmarked no later 
than February 1 immediately preceding the expiration of the con­
tract period of his intention not to renew their employment 
contract, except in the first year of employment, when such 
notification shall be given no later than April 1. Otherwise, 
said employment shall be continued except as provided in para­
graph a. hereof. 

c. Faculty members and other personnel employed under written con­
tract on a temporary appointment shall be employed only for the 
term specified in the contract and the contract shall not be 
automatically renewed. 

d. Suspension and Removal of Faculty Members 

1. The President of Floyd Junior College may at any time remove 
any Faculty member or other employee of the institution for 
cause by giving written notice, by certified mail, to be 
delivered to the addressee only with receipt to show to whom 
and when delivered, and address where delivered, clearly 
stating the charges against the person to be removed and 
notifying such person that he may file an appeal in writing 
within ten days after the date of the receipt of such notice 
and charges to the Board of Regents for a fair hearing before 
said Board or a committee of the Board, within forty-five days 
from the date of filing such an appeal. Said employee shall 
be suspended from employment without pay from the date of 
receipt of such notice and charges. Should said employee be 
reinstated by action of the Board of Regents, he shall be 
compensated from the date of the s~spension. The action of 
the Board shall be final. 

2. When a Faculty member is charged with the violation of any 
State or Federal law, or is indicted for any such offense, a 
thorough review of the circumstances shall be carried out by 
the President and Chancellor. This review may lead to a 
temporary suspension of the Faculty member from his teaching 
duties. Furth~r, if the President deems that, in his best 
judgment, any Faculty member poses immediate harm to himself 
or others in the continuance of his duties, he may, after 
consultation with the Chancellor, temporarily suspend that 
Faculty member. 

In the event a Faculty member is temporarily suspended, the 
President shall immediately convene the Statutes and Faculty 
Affairs Committee for the purpose of hearing an appeal by the 
Faculty member. The appeal shall be submitted in writing in 
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accordance with procedures to be established by the hearing 
committee which shall render its decision within ten days 
from the conclusion of the hearing. The President may or 
may not approve the recommendation of the hearing committee. 
If he does not approve he may state his reasons for not 
doing so in writing to the hearing committee for a response 
before rendering a final decision. If he decides to con­
tinue the suspension, he will so notify the Faculty member 
who shall then have the right of appeal to the Board of 
Regents. If the Faculty member decides to appeal, he may 
file his appeal in writing with the Executive Secretary of 
the Board within ten days after notification of the President's 
decision. The President shall forward the entire record of 
the matter to the Executive Secretary of the Board for con­
sideration by the Board or a committee of the Board who shall 
hear the appeal within forty-five days from the filing date 
of the record of the case with the Executive Secretary. 

e. Adequate cause for dismissal will be related directly and sub­
stantially to the fitness of the Faculty member in his profes­
sional capacity as a teacher or res·earcher. Dismissal will not 
be used to restrain Faculty members in their exercise of aca­
demic freedom or other rights of American citizens. 

f. A dismissal, as defined in this section, should be preceded by a 
statement of reasons or charges, and the Faculty member concerned 
will have the right to be heard by the Statutes and Faculty 
Affairs Committee. A member of this committee will remove him­
self from the case, either at the request of a party or on his 
own initiative, if he deems himself disqualified for bias or 
interest. Each party will have a maximum of two challenges with­
out stated cause. The following rules will govern the procedure 
for a dismissal hearing: 

1. Service of notice of the hearing with specific reasons or 
charges against the Faculty member in writing will be made 
at least ten (10) days prior to the hearing. The Faculty 
member may waive a hearing or may respond to the charges in 
writing at any time before the hearing. If the Faculty mem­
ber waives a hearing, but denies the charges against him or 
asserts that the charges do not support a finding of adequate 
cause, the hearing tribunal will evaluate all available 
evidence and rest its recommendation upon the evidence in 
the record. 

2. The hearing committee, in consultatio~ with the President and 
the Faculty member, may exercise its judgment as to whether 
the hearing should be public or private. 

3. During the proceedings the Faculty member will be permitted 
to have an academic advisor or other personal advisor of his 
own choice. The advisor may not participate directly in the 
proceedings. 
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4. A tape recording, brief of evidence, or summary transcript 
of the proceedings will be kept and made available to the 
Faculty member and the administration in the event that an 
appeal is filed. 

5. The hearing tribunal may grant adjournments to enable either 
party to investigate evidence as to which a valid claim of 
surprise is made. 

6. The Faculty member and the administration will be afforded 
an opportunity to obtain necessary witnesses and documentary 
or other evidence. 

7. The Faculty member and the administration will have the right 
to confront and to cross-examine all witnesses. Where the 
witness cannot or will not appear and the committee deter­
mines that the interests of justice require the admission of 
his statement, the committee may by affidavit record the 
sworn statement of the witness. 

8. In the hearing of charges of incompetence, the testimony may 
include that of qualified faculty members from this or other 
institutions of higher education. 

9. The hearing committee will not be bound by formal rules of 
legal evidence and may admit any evidence which is of pro­
bative value in determining the issues involved. 

10. The findings of fact and the decision of the hearing committee 
will be based solely on the hearing record. 

11. Except for such simple announcements as may be required, 
covering the time of the hearing and similar matters, public 
statements and publicity about the case by either the Faculty 
member or the administrative officers should be avoided until 
the proceedings have been completed, including consideration 
by the Board of Regents. The President and the Faculty member 
will be notified of the decision in writing and upon request 
be given a copy of the tape recording or the record of the 
hearing. 

12. If the hearing committee concludes that adequate cause for 
dismissal has not been established by the evidence in the 
record, it shall so report to the President. If the President 
does not approve the report, he may state his reasons for doing 
so, in writing, to the hearing committee before rendering his 
final decision. If the hearing committee concludes that ade­
quate cause for dismissal has been established, but that an 
academic penalty less than dismissal would be more appro­
priate, it may so recommend with supporting reasons. The 
President may or may not follow such recommendations. 
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Duties, Responsibilities and Privileges of the Faculty 

A teacher shall be expected to participate, in a manner befitting 
his academic position, in such extra-curricular activities as 
are a proper extension of his professional field of interest, 
whether these be in the internal administration of the College 
or in repre5entation of the College before outside groups. 
Annual Departmental and/or Divisional reports shall make 
reference to such activities on the part of members of the 
Faculty. 

The academic year embraces the Fall, Winter, and Spring Quarters, 
each of which is approximately eleven weeks in length. The year 
begins with the first day of Fall Quarter. Three Quarters' 
contracts will normally be effective with the opening of the Fall 
Quarter. Compensation for services during an academic year is 
payable in twelve equal installments. 

The leave policy at this institution shall be that set forth by 
the Policies and By-Laws of the Board of Regents. 

Each full-time Faculty member is employed for the academic year 
of three quarters only; and, if his services should be needed 
during the summer quarter, a separate contract will be made with 
him covering his services for the Summer Quarter. Services 
rendered during the Summer Quarter shall entitle a member of 
the Faculty to thirty per cent of his regular salary for full­
time employment or to a pro-rata share for part-time employ­
ment, payable during the Summer Quarter. The tea9hing load 
may be allotted in (1) the day program, (2) the evening pro­
gram, or (3) the day and evening programs combined. Compensa­
tion will be earned at the rate of one-third of the total 
salary per academic quarter during the academic year; however, 
compensation for the academic year of three quarters will be 
payable at the rate of one-twelith of the contract sum at the end 
of each month from September through May and three-twelfths at 
the end of the contract period. Any services rendered for only 
a portion of an academic quarter will be compensated on a pro­
rata basis of the contracted quarter rate. 

e. Administrative officers and members of the Faculty whose work 
is of a type requiring continuous service shall be appointed 
to serve during the four Quarters of the academic year. In 
fixing salaries of members of the Faculty and staff serving on 
this basis, consideration shall be given to the fact that they 
are required to be on duty for c. period longer by one-third than 
are those whose appointments are on a three-Quarter basis. 

f. When an employee of the College has been incapacitated by illness 
or 1n]ury, his salary shall be continued in accordance with the 
provisions of the Policies and By-Laws of the Board of Regents. 
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g. The following is College policy concerning academic freedom: 

1. A member of the Faculty is free to express, inside or outside 
the classroom, his opinion on any matter that falls within 
the fields of knowledge which he is employed to teach and 
to study, subject only those restrictions that are imposed 
by high professional ethics, fair-mincedness, common sense, 
accurate expression, and a generous respect for the rights, 
feelings, and opinions of others. The Faculty member should 
be careful in his teaching to deal adequately with the course 
matter as described in the College catalogue and to main­
tain respect for varying opinions on controversial matters. 
He should emphasize the fact that the opinion which he 
expresses is personal and not institutional. 

2. Each teacher should maintain a reputation for scholarship 
through continuous research and study. The teacher is 
entitled to full freedom in research and in publication of 
the results. This research and study should yield results in 
improved teaching. 

3. A Faculty member acting individually or in concert with others, 
who clearly obstructs or disrupts, or attempts to obstruct 
or disrupt any teaching, research, administrative, discipli­
nary activity; any public service activity; or any other 
activity authorized to be discharged or held on this College 
campus is considered by the College to have committed an act 
of gross irresponsibility and shall be subject to discipli­
nary procedures, possibly resulting in dismissal or termina­
tion of employment. 

4. Disputations concerning academic freedom may be appealed to 
the Statutes and Faculty Affairs Committee. Recommendations 
shall be made according to the procedures outlined in Article 
III, Section 9E, para.graph e. 

h. All absences of a Faculty member from ordinary service in the 
College shall be reported to his Division or Department Chairman 
and to the Dean. Members of the Faculty, unless excused by the 
President, are expected to attend all academic exercises of the 
College. The outside activities of Faculty members of Floyd 
Junior College are governed by the following policy statement 
from the Policies and By-Laws of the Board of Regents: "The 
members of the Faculties shall not engage in any occupation, 
pursuit, or endeavor which will interfere with the regular and 
punctual discharge of their ofH.cial duties." 

i. No service to the College, however exceptional, shall be deemed 
sufficient to overcome failure to render academic service in 
teaching. In his annual report the Department or Divisional 
Chairman shall include a statement concerning the performance of 
teachers in this area. Due attention shall be given in this 
report to special qualities of excellence in the performance of 
teachers in his Department or Division. 
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j. A member of the Faculty is expected to post on his office door 
or to publish in the medium provided for that purpose such office 
hours and conference periods as he deems most advantageous to 
his students. He should be available for student conferences 
during those posted office hours. 

k. Each member of the Faculty and Administrative Staff is expec~ed 
to become acquainted with and to conform to all rules and regula­
tions of the College and the Policies and By-Laws of the Board 
of Regents relating to himself and his work. Copies of all 
rules and regulations shall be furnished to all Faculty members, 
and copies of the Policies and By-Laws of the Board of Regents 
shall be made available to all Faculty members. 

1. The following policies relate to salaries: 

1. Changes shall not be made during a fiscal year in the 
salaries set up for positions listed in the budgets of the 
various institutions of the University System. Presidents of 
the institutions shall incorporate their recommendations for 
salary increases for positions in their annual budgets, pro­
vided that such increases are within previously established 
regulations of the Board and the institutions concerned. 
Salary increases shall be based only upon merit and shall 
not be automatic • 

. 2. Research an4 Saturday classes will ordinarily be carried by 
University System personnel as part of their normal work 
load without additional financial compensation. Adequate 
allowance in time assigned for the extra duties shall be 
made by a proportionate decrease in the teaching load. 

3. No consideration shall be given to salary supplements that 
may be paid from Foundations or o"ther sources in order that 
salary supplements will be over and above the regular salary 
paid with State funds. A supplemental budget shall be pre­
pared to include supplements to be paid from Foundations or 
other sources. The salary to be paid from State funds for 
summer school employment or for a leave of absence with pay 
shall be based on the. approved salary exclusive of any supple­
ment. Each Faculty or Staff member receiving a salary supple­
ment shall be advised that he is receiving the salary supple­
ment with informat.ion as to the amount and source of funds 
and that the salary supplement was upon the recommendation of 
the President of the institution. 

4. The institutions of the University System are authorized to 
accept governmental contracts, grants from the National 
Science Foundation, and other grants by Foundations or 
individuals. These grants are usually made to the insti­
tutions for the use of specific scientists who are above 
sixty years of age. Such individuals shall not be considered 
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as regular members of the respective Faculties and shall not 
participate in retirement or fringe benefits from the insti­
tution or the Board of Regents. The institutions are autho­
rized to budget the funds received through grants described 
above in the regular procedure. 

5. A member of the University System shall not accept gratuities, 
courtesies, or gifts in any form whatsoever from per3ons, 
corporations, or associations that, directly or indirectly, 
may seek to use the connections thus formed for securing 
favorable comment or consideration on any commercial commodity, 
process, or undertaking. 

Standing Committees of the Faculty 

The standing committees of th~ Faculty are instruments of the 
Faculty whose actions are subject to approval or disapproval of 
the Faculty except as provided in Article III, Section 9A, para­
graph d. A member of a standing committee who is compelled to be 
absent from a meeting may send a voting representative. 

The minutes of a standing committee shall be filed with the 
Secretary of the Faculty, and become a part of the minutes of the 
Faculty. 

The standing committees of the Faculty shall consist of the 
Executive Committee, the Admission and Academic Placement C~t-

. mittee, the Library Committee, the Academic Progress Committee, 
the Statutes and Faculty Affairs Committee, the Curriculum 
Committee, the Student Affairs Committee, the Auxiliary Enter­
prises Committee, and the Public Service Committee. 

The Faculty Committee members not designated specifically by 
the official position which they hold shall be elected by the 
Faculty for a two-year term. Each Academic Division and Depart­
ment of Physical Education will be represented on each ccmmittee. 
Other at large members of the committees shall be chosen by the 
Faculty as a whole. The Executive Committee of the Faculty will 
recommend rules and regulations for such elections. 

All Committees shall meet quarterly and additionally as necessary 
as necessary upon the call of the Committee Chairman or a majority 
of the Committee. 

The Executive Committee of the Faculty shall serve as a Committee 
on Committees and shall reconm1end procedures for the election of 
Faculty and student committee members not designated by the offi­
cial positions they hold. 

Executive Committee 

The Executive Committee shall consist of the Dean, who shall be 
Chairman; the Director of Student Affairs; the Chairman of the 
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Division of Natural Sciences and Mathematics, the Chairman of 
the Division of Humanities, the Chairman of the Division of 
Social Sciences, the Director of the Departmt:nt of Physical 
Education, and the Librarian. 

b. The Committee shall receive, consider, and take appropriate 
action upon requests and petitions by students for exceptions 
to the extablished rules and regulations of the College. 

c. The Committee shall approve student activities which necessitate 
a student's being absent from class. 

d. The Committee shall serve as an executive committee of the 
Faculty to deal with matters of an emergency nature when it 
would be impossible or unduly difficult for the Faculty to 
meet as a whole. Actions taken by the Committee under such 
circumstances shall have the same force as actions of the 
Faculty as a whole. 

e. 

f. 

Section 9B. 

a. 
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The Committee shall propose the agenda for each Faculty meeting 
and have the power to call meetings of the Faculty as needed. 

The Committee shall serve as a Committee on Committees and shall 
formulate policies governing the election of all members of the 
standing committees of the Faculty. 

Admissions and Academic Placement 

The Admissions and Academic Placement Committee shall consist of 
the Director of Student Affairs, the Assistant Director of 
Student Affairs, two representatives from each Academic Division, 
and one from the Department of Physical Education. The Chairman 
shall be elected by the Committee. 

The Committee shall recommend to the Faculty rules and regulations 
concerning the admission of students. 

The Committee shall have the power in the ~ase of a meritorious 
applicant to declare exceptions to the regulations governing 
admission, insofar as such exceptions are not in conflict with 
the standards of admisiion as established by the accrediting 
association of which the College is a member. 

The Committee shall coordinate the Development Program and the 
placement of students in this program. 

The Committee shall advise the Director of Student Affairs in the 
areas of registration and records. 

f. The Committee shall hear appeals from students concerning place­
ment in the academic program. 
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Library Committee 

The Library Committee shall consist of the Librarian, who shall 
serve as Chairman, the Assistant Librarian, two representatives 
from each Academic Division, and one representative from the 
Department of Physical Education. 

The Library Committee shall advise the Librarian concerning 
purchase of books, arrangement of the Library budget, library 
hours, composition of the library collection, and related 
matters. 

Academic Progress Committee 

The Academic Progress Committee shall consist of the Dean, the 
Director of Student Affairs, the Assistant Director of Student 
Affairs, two representatives from each Academic Division, and one 
representative from the Department of Physical Education. The 
Chairman shall be elected by the Committee. 

The Committee shall constantly evaluate the rules and regulations 
dealing with scholarship and recommend changes to the Faculty. 

The Committee shall enforce and administer student rules and regu­
lations established by the Faculty in regard to scholarship, with 
powers to place students on or remove them from probation, and 
to drop students from the rolls of the College for scholastic 
deficiencies. 

The Committee shall have the power to declare eligible to return 
to the College students who have been dropped from the rolls of 
the College for scholastic deficiencies. 

The Committee shall recognize and encourage scholastic achieve­
ment by awarding scholarships, conducting honor's day programs, 
publishing a Dean's List, or such other methods as may be approved 
by the Faculty. 

Statutes and Faculty Affairs Committee 

The Statutes and Faculty Affairs Committee shall consist of two 
representatives from each Academic Division, one representative 
from the Department of Physical Education, and two representatives 
chosen from the Faculty at large. The Committee shall elect a 
Chairman from its membership. 

The Committee shall consider any proposed changes or amendments 
to the Statutes of Floyd Junior College, and shall transmit such 
proposals to the Faculty with appropriate recommendations. 

The Committee shall maintain a file of all statutes of the College. 
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The Committee shall constantly review fringe benefits and other 
pertinent matters and make recommendations to the Faculty. 

This Committee shall be given appeals jurisdiction involving 
disputations between a Faculty member and the administration 
concerning non-reappointment, tenure, and academic freedom. In 
such cases, the Committee will recommend a course of action to 
the President. If the President's decision does not settle the 
matter to the Faculty member's satisfaction, he may present an 
appeal in writing to the Executive Secretary of the Board of 
Regents; the appeal will be accompanied by the President's own 
statement. Appropriate action will be taken by the Board of 
Regents. 

Curriculum Committee 

The Curriculum Committee shall consist of the Dean, who will be 
Chairman; the Director of Student Affairs; the Librarian; two 
representatives from each Academic Division; and one representa­
tive from the Department of Physical Education. 

The Committee shall recommend to the Faculty the requirements 
for all degrees, and shall approve all courses offered by each 
Department or Division of instruction. 

The Committee shall review all proposed changes in degree require­
ments and programs of instruction, and shall transmit such pro­
posals to the Faculty with appropriate recommendations. 

The Committee shall receive, consider, and take appropriate action 
upon requests and petitions by students for exceptions to the 
published and established curricular requirements for graduation. 

Student Affairs Committee 

The Student Affairs Committee shall consist of the Director of 
Student Affairs, who shall serve as Chairman; the Assistant 
Director of Student Affairs; the Comptroller; five representatives 
from the Faculty, and four representatives from the .student body. 

b. The Student Affairs Committee shall recommend policy and assist 
in the implementation of all matters pertaining to student financial 
aid including scholarships, loans and part-time employment; coun­
seling and advising; student activities, organizations, publications, 
and health; orientation, registration, and records; and occupa­
tional placement counseling concerning both college transfer and 
occupational information. 

c. The Student Affairs Committee shall consider for recognition 
student organizations which have been recommended for approval 
by the Student Senate. 
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The Student Affairs Committee shall oversee student publications 
through the establishment of publications guidelines and the 
establishment of a Publications Committee to carry out that 
function, subject to ratification by the Student Affairs Committee 
and the Faculty. 

Auxiliary Enterprises Committee 

The Auxiliary Enterprises Committee shall consist of the Comp­
troller, who shall serve as Chairman; the Director of Auxiliary 
Enterprises, the Assistant Director of Student Affairs, two 
representatives from each Academic Division, one from the 
Department of Physical Education, and four representatives from 
the student body. 

The Committee shall recommend to the Faculty rules and regulations 
concerning the activities of auxiliary enterprises. The Faculty 
will act accordingly in an advisory capacity. 

The Committee shall receive, consider, and take appropriate 
advisory action concerning recommendations or grievances relating 
to operations of auxiliary enterprises. 

The Committee shall review all operating changes suggested by 
the Director of Auxiliary Enterprises and act accordingly in an 
advisory capacity. 

Public Service Committee 

The Public Service Committee shall consist of the Public Service 
Director, who shall serve as Chairman; two representatives from 
each Academic Division; and one from the Department of Physical 
Education. 

The Committee shall act in an advisory capacity to the Director 
of Public Service concerning the Public Service Program. 

Instructional Divisions and Departments 

The educational programs of Floyd Junior College shall be 
immediately and directly supervised and administered through the 
systematic organization of subject matter interests into appro­
priate departments and divisions. These departments and divisions 
shall consist of a Division of Social Sciences, a Division of 
H·tmanities, a Division of Natural Sciences and Mathematics, and 
a Department of Physical Education. 

Duties of Division Chairmen and Departmental Directors: The 
duties of a Chairman of a division and a Director of a depart­
ment shall be those ordinarily implied in his office, among which 
the following are specifically mentioned: 

1. He shall recruit qualified Faculty members and recommend 
Faculty appointments to the Dean. 
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2. He shall confer with the Division or Department concerning 
budgetary needs and make recommendations to the Dean. 

3. He shall make teaching, advising, part-time teaching, and 
registration assignments. 

4. He shall keep informed about existing curricular and curricu­
lum changes in other schools. He shall make studies of 
curriculum needs and with the approval of the division Faculty 
recommend to the Curriculum Committee any needed changes in 
the curriculum at Floyd Junior College. 

5. He shall assume responsibility for the quality of instruction 
in his Division or Department. He shall inform the Faculty 
of his evaluation of their performance at regular intervals. 
He shall recommend reappointments, promotions, dismissals, 
and salary increments to the Dean. 

6. He shall consult the division Faculty in the areas of recruit­
ment, curriculum, budget, policies, and procedures; and he 
shall act with their advice. 

7. He shall prepare an annual report of the activities of the 
Division or Department. 

8. He shall assume responsibility for catalogue materials relating 
to his Division or Department. 

9. He shall interpret the needs of the community'which might be 
served by the Division or the Department and make recommenda­
tions to the Dean dealing with community service courses. 

10. He shall prepare the class schedule in cooperation with the 
other Divisions and Departments, his own Faculty, and the Dean. 

Article IV. GENERAL ADMINISTRATIVE OFFICERS 

The administrative officers shall be as follows: the Dean of the 
College, the Director of Student Affairs, the Assistant Director 
of Student Affairs, the Comptroller, the Public Information 
Officer, the Director of Public Service, and such other officers 
as may be designated by the President with the approval of the 
Board of Regents. 

A faculty member who has academic rank and rights of tenure in 
the corps of instruction and who accepts appointment to an admin­
istrative office shall retain his academic rank and rights of 
tenure as an ex officio member of the corps of instruction but 
shall have no rights of tenure in the administrative office to 
which he has been appointed. An administrative officer having 
faculty status shall have all the responsibilities and privi­
leges of Faculty membership. Administrative officers shall be 
appointed by the President with the approval of the Board of 

·---""-~·----..R~g~nts ancl shall hold office at the pleasure of_ the President. 
'j 

·..__ .... 
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THE DEAN OF THE COLLEGE 

The Dean shall be appointed by the President, with the approval 
of the Board of Regents, and shall report to the President. His 
duties and responsibilities shall be those ordinarily implied in 
his office, among which the following are specifically mentioned: 

a. In the absence of the President, he shall exercise the President's 
responsibilities. 

b. He shall be responsible for the coordination and correlation of 
the total academic program. 

c. He shall be responsible for carrying out College administrative 
policies. 

d. He shall recommend after consultation with Division or Department 
Faculties the appointment, reappointment, promotion, retirement, 
or dismissal of the Division Chairmen, Departmental Chairmen or 
Directors, and the Librarian. 

e. He shall recommend tenure, appointment, reappointment, promotion, 
retirement, or dismissal of the teaching staff in the College. 
In making nominations for appointments, reappointments, and 
promotions to teaching positions within a Division or Department 
of instruction, or recommendations for dismissals, he shall 
transmit to the President the recommendation of the Chairman of 
the Division or Department of instruction, toget~er with his 
own approval or disapproval. 

f. He shall be responsible for seeing that Faculty members in the 
College carry proper teaching loacs and maintain a satisfactory 
quality of work. He shall make a report each quarter to the 
President of the workloads of the teaching staff. 

g. For each Faculty member of the College, he shall maintain a complete 
record of all activities relating to education, professional prac­
tice and research, publications, recognition received, membership 
and activity in learned societies, and special services rendered, 
and may make this information available to other officially 
interested College officers. He shall be responsible for the 
continuous evaluation of the work and progress of the members 
of the corps of instruction. 

h. He shall exercise control over all funds allocated for the opera­
tion of the educational program of the College. He shall, in 
consultation with the Chairmen of the Divisions or Departments of 
instruction, prepare annually a consolidated instructional budget 
for the College. He shall transmit the consolidated budget to the 
President. It shall be the responsibility of the Dean to see that 
an equitable and proper scale of salaries is maintained for the 
teaching staff. 
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He shall be ultimately responsible for the provJ.Sl.on and 
efficient use of facilities and resources in the support of 
the academic program including the assignment and efficient 
utilization of Faculty office spaces, classrooms, laboratories, 
and special purpose rooms. 

He shall, in consultation with the Librarian, exercise control 
over all funds allocated to the Library, prepare the annual 
library budget and recommend the appointment, reappointment, 
promotion, or dismissal of the professional library staff. 

At the close of each academic year, h_e shall submit to the 
President a consolidated report concerning the academic work of 
the College and shall transmit to the President with appropriate 
comment the reports of the Chairmen of the Divisions or Depart­
ments of instruction. 

He shall serve as Chairman of the Executive and Curriculum 
Committees. 

He shall, in consultation with the staff of the Office of Admis­
sions and Records and the Chairmen of the Divisions and Depart­
ments of instruction concerned, organize and publish the master 
schedule of classes for the College and examination schedules. 

He shall, in consultation with the Director of Public Service, 
exercise control over all funds allocated to Public Service, 
prepare the annual Public Service budget and recommend the 
appointment, reappointment, promotion, or dismissal of the Public 
Service staff. 

THE LIBRARIAN 

The Librarian shall be appointed by the President with the approval 
of the Board of Regents. He shall be directly responsible to the 
Dean. His duties and responsibilities shall be those ordinarily 
implied in his office, among which the following are specifically 
mentioned: 

a. He shall recruit qualified professional and clerical staff mem­
bers and recommend their appointments to the Dean. 

b. He shall prepare an annual budget and make recommendations to 
the Dean. He shall authorize the purchase of all library materials. 

c. He shall familiarize himself with programs at Floyd Junior College 
and related library needs. 

d. He shall asst~e responsibility for library collection and services 
and function as coordinator of audiovisual materials for the 
College. 
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